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ABSTRACT 

This paper preaenta the 1976^1977 allocation of 
monies by the Nay York City Board of Education to Hew York City's 
"Dhirty^two decentraJLized community school districts. It is organized 
around five modules « Each module consists of a grouping of functional 
activities for which separate allocation formulae are utilised. The 
modules cover the following areaai (1) community school boards and 
district administration, (2) instructional services, (3) continuing 
education and extended use of school buildings, (4) furniture, 
supplies, eguipment, textbooks, and library books, and (5) furniture 
and eguipment. The funds in these modules are distributed to the 
thirty^two community school districts by formulae, and in fiscal year 
1976-1977 the monies allocated to these modules represented nearly 
two""thirds of each school district's total budget allocation. Charts, 
graphs, tables, and step^by step examples are used throughout the 
paper to explain and simplify this complicated budget distribution 
description. (Author/lW) 
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Pr-ef 



This Policy Paper presents the 1976»1977 allocation of 
monies to the City's thirty-two deGentralized community 
school distriGts. The aHocatlon formulae for 1976'1977 
continue the reforms itarted in 1974»1978, TechnicaJ 
changes have been made so that the allocations are 
consistent with the realities of the budget cuts, 

— The allQcition for basic instructional lervlces is 
based on the October 1976 register (Chapter V). 

— A mid-yaar adjustment for tha 2% limit on hold- 
harmless will be made In the allocations for basic 
instructional services (Chapter V). 

— Teacher workl©ad factors are set at maximum 
iivels consistent with a shortened instructional 
day {Chapter IV). 

— Average teacher salaries are computed for m 
adjijsted base number of teachers (Chapter V), 

— The Furniture and Equipment Procurement for- 
mula has been revised and Is based on the work- 
load Vi/elghtid ragistar (Chapter X). 

Every effort has been made to explain and simplify the 
sometiimes complicated analyses by the ger^erous use of 
charts, graphs, tables, and step-by-itep examples. We 
would like to know If we have succeided In expfainlrtg 
the allocation formulae because they are the most power* 
ful policy instrument the Board of Education has for 
providing eoual educational opportunfty for all youth, 
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I, DEFINING EQUAL EDUCATIONAL OPPORTUNITY; A BIT OF PHILOSOPHY 



In developing "objective formulae" for allocating funds to the thirty* 
two community school districts, the New York City Board of Education must 
follow federal, state, and cFty laws that prohibit discrimination against 
any student, regardless of sex, race^ ethnicity^ or place of residency. 
In short, the "objective formulae" adopted by the Board to allocate monies 
to the thirty-two community school districts must be consistent with the 
Idea of "equal education opportunity for all youth,iU.. - 

However, "equal educational opportunity" can be defined In a variety of 
ways. There are three measures that can be used to define "equal educational 
opportunity-" dollars, resources, and outcomes. We will explore the allo- 
cation strategies that appear to be consistent with each definition. This 
exploration will help us to lay a foundation for discussing the merits and 
shortcomings of the "objective formulae" used to allocate resources to the 
thIrty=two community school districts, 

I , INPUT EQUALIZATION 

The allocation formulae that give equal dol lars per pupil follow an I nput 
equalization strategy . There Is no conceptual problem In defining what Is 
meant by an equal Input of dollars* AM that Is needed to verify equality 
.Is proper accounting. An equal dollar Input strategy would result In simp- 
lified allocation formulae and would also minimize the InfluenCQ of non^ 
objective criteria In establishing allocation formulae. •. . 
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However, an equal dollar per pupil strategy would be consistent with 
^^equal educational opportunity" only If equal dollars could purchase equal 
services In every community school district In the city. This, as we shall 
find out, is not the case. 

2. RESOURCE EQUALIZATION 

An a! location strategy that attempts to compensate for differences In 
the purchasing power of the educational dollar among the thirty-two districts 
Is a resource equalization strategy . The term "resources" means the value 
of all human and non-human Inputs Into education services of teachers, 
administrators, and support staff; materials and supplies, types of facilities; 
and so forth. 

In order to insure "equal education opportunity" each district would 
have to be given enough money to purchase the same mix or "package" of 
resources per pupil, 

- The problem Is that equal dollars do not buy equal 
resources everywhere. 

For a variety of reasons, (e.g., differences in teacher s^Iarles and In 
required pupl I -teacher ratios) districts vary both in ease of access to 
resources and In the prices they must pay for resources of given quality . 
and quantity. Since Input costs are variable, districts cannot be said 
to be providing equal programs or equal educational opportunity when their 
levels of spending are the same. 

= A resource equalization strategy requires that dollars 
be allocated unequally to compensate for I hterdistrlct 
variations In cost. 



This means that cost levels In each district must be measured In such h 
way that the necessary adjustments In purchasing power per dollar can 
be computed* 

3, OUTCOME EQUALIZATION 

Allocation formulae based on an educational outcome equa 1 1 zat Ton strategy 
Fs a relatively new idea. It can be consfdered a by«product of studies, such 
as the Coleman Report, showing the Importance of non-school factors. Including 
racial discrfmlnation and socFoeconomlc status. In determining educational 
results* From these studies It Is clear that even If resources were distributed 
with perfect equality and all districts were equally well managed there 
would stfll be wide disparities In pupil achievement because of differences 
In their pupil populations, 

- To bring achievement In all districts up to an 
agreed-upon standard (equal educational outcome). 
It would be necessary to allocate resources to 
compensate for differences In the difficulty of 
educating diverse pupil populations. 

Stated differently, it would be necessary to allocate resources in proportion 
to ^^educational need," where "need'* refers to the amount of resources per 
pupil, relative to the amount required in an "average" district, to produce 
a given level of educational achievement* Both relative need and relative 
cost would have to be considered In distributing funds to districts* The 
special needs (Module 2B) allocation formulae are based on relative educa- 
tional need. The allocation formulae that distribute funds for basic In- 
structional services (Module 2A) include relative cost considerations. 
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II. UNIT OF APPROPRIATION 30 

Funds earmarked In the Mayor -s expense budget for community school 
districts are placed In Unit of Appropriation 30. The Board of Educa- , 
tlon of the City of New York has established modules that subdivide 
"Program 30". Each module Is a grouping of functional activltes for 
which separate allocation formulae are utilized. The modules arei 

L Community School Boards and District Administration 

2, Instructional Services 

3, Continuing Education and Extended Use of School 
Bui Idlngs 

4, New York State Textbook Law Funds and Funds for 
Capital Note Items 

5, Special Purpose Funds and Special Purpose Reserve 

6, Fringe Benefits 

7, Furniture and Equipment Procurement 

Thes© modules are described In more detail In Table ll-l and Appendix A* 

This PoMcy Paper focuses on Modules 1^ 2, 3, 4B, and 7, The funds In 
these modules £3re distributed to the thlrty^two community school districts 
by formulae, and in fiscal year 1976-1977 the $669,223,398 In these modules 
represent nearly two=ihIrds of a district's total allocation. Program 30 
appropriations by module for fiscal year 1976-1977 are tabulated In Table 
11-2 and Illustrated In Figure ll-l. Fiscal years 1975-1976 and 1976-1977 
are compared In Table 11=3, District allocations from Modules I, 2, 3, 4B, 
and 7 are listed In Table 11-4. 
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Table 
PROGRAM 30 MODULES 



FUNCTION AND COMPONENTS 



COMMUNITY SCHOOL BOARDS AND DISTRICT ADMINISTRATION - 
Includes salaries of EKecutlve Assistant to Community School 
Board, District Superintendent, District Supervising Atten- 
dance Officer, District Business Officer^ Supervisor of 
Guldanc8j Curriculum Supervisors, et al, - " 

INSTRUCTIONAL SERVICES - Includes salaries of Elementary 
and Junior High School Teachers, Principals, Guidance 
Counselors, School Secretaries, School Aides, et al. Also 
Includes replacement for occasfona I absences and medical 
I eaves 1 postage and communications services, promotional 
and salary differentials, and Intra-dlstrlct awards* 

CONTINUING EDUCATION AND EXTENDED USE OF SCHOOL BUILDINGS - 
Includes personnel costs of running community and recreation 
centers, day camps, summer swimming pools, after school 
center, etc, 

NEW YORK STATE TEXTBOOK LAW FUNDS - Funds In the amount of 
$10.00 per capita for pupils In grades K-9 are provided 
by State. 

FUNDS FOR CAPITAL NOTE ITEMS - Includes funds for furniture, 
supplies, equipment, tektbooks, and library books financed 
by the Issuance of capital notes by the City of New York. 

SPECIAL PURPOSE FUNDS - Includes funds for school lunch, 
repair and maintenance, borough--wlde music, cltywlde 
awards, leases for space, and school safety, 

SPECIAL PURPOSE RESERVE - Includes funds for leaves In lieu 
of sabbaticals, replacements for sabbatical and terminal 
leaves, register Increases, salaries of properly excessed 
personnel, preparation period coverage for special educa-^ 
tlon classes, overhead costs for educational parks, and 
Integration programs, one-time other than personal service 
costs for new schools, replacement of Instructional equip- 
ment losses due to theft and vandalism, bilingual education, 
legal counsel, moving costs, extended use of school build- 
ings for district offices, salaries of properly suspended 
personnel, and replacements for long term medical absences. 

FRINGE BENEFITS - Includes funds earmarked for social security 
health, welfare, pension, and other benefits for district 
personne I , 

FURNITURE AND EQUIPMENT PROCUREMENT - Includes capital 
funds for furniture and equipment. 
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Table I 1-2 
UNIT OF APPRQPRiATION 30 3Y MODULE 
FISCAL YEAR 1976-1977 



ALLOCATION 

State Aid Percent 

Modu le Function Tax Levy Special Needs Tota I Of Total 

1 Community School Boards and 

District Administration $ 15, 018, 812 $ '— $ 15,018,812 I ,36$ 

2 Instructional Services 605,866,529 37,727,838 643,594,367 58.18 

2A Basic Instruction* (585,670,874) C— ) (585,670,874) (52.94) 

2B Special Needs* ( 20,195,655) (37,727,838) ( 57,923,493) ( 5.24) 

3A Continuing Education 3,925,496 — 3,925,496 0.35 

3B Extended Use of School 

Buildings 2,446,330 — 2,446,330 0.22 

4A New York State Textbook Law** 7,476,000 — 7,476,000 0.68,. 

4B Funds for Capital Note Items 3,103,393 — 3,103,393 0.28 

5A Special Purpose Funds .1.1,3,667, 968 — 113,667,968 10.27 

5B Special Purpose Reserve 29,036,866 — 29,036,866 2.62 

6 Fringe Benefits 286,873,724 — 286,873,724 25.94 

7 Furniture and Equipment 1,135,000 — 1,135,000 0.10. 
TOTAL $1,068,550,118 $ 37,727,838 $1 , 106,277,956 100.00$ 



*Modu I e 2A and 2B amounts In parentheses sum to the Module 2 amounts. 
**SubJect to change depending upon K-9 registration as of September 30, 1976. 
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Figure ll-l 
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Table (1-3 





COMPARISION OF 


UNIT OF APPROPRIATION 30 BY MODULE 






FISCAL YEARS 1975-1976 AND 1 


976-1977 






MODULE 


FUNCTION 


UNIT OF APPROPRIATION 


CHANGE 




1975-1976** 


1976-1977 


AMOUNT 


PERCENT 


1 


Community School Boards and 
ulsTricT Adm 1 n 1 strat 1 on 


$ 15,705,305 $ 


15,018,812 


$- 686,493 


- 4.37^ 


2 


1 nsTrucT 1 ona I osrvices 


672,609,055 


643,594,367 


-29,014,688 


- 4.31 


2A 


Dasic insTrucTion* 


(612,074,240) 


(585,670,874) 


(-26,403,366) 


(- 4.31) 


2B 


bpeelal Needs* 


( 60,534,815) 


( 57,923,493) 


(- 2,61 1,322) 


(- 4.31) 


3A 


LonTinuIng EduceTlon 


7,434,889 


3,925,496 


3,509,393 


-47.20 


3B 


txtended use School 
Buildings 


. 3,057,744 


2,446,330 


- 611,414 


-20.00 


4A 


New York State Textbook Law 


7,628,000 


7,476,000 


152,000 


- 1.99 


AD 


Funds for Capital Note Items 


6,870,878 


3, 103,393 


- 3,767,485 


-54.83 


5A 


Special Purpose Funds 


108,280,031 


1 13,667,968 


- 5,387,937 


4.98 


5B 


Special Purpose Reserve 


36,164,517 


29,036,866 


■ - 7,127,651 


- 6.58 


6 


Fringe Benefits 


282,281 , 101 


286,873,724 


4,592,623 


1.63 


7 


Furniture and Equipment 


1 ,135,000 


1 , 135,000 


0 


0.0 


TOTAL 




$1,141,166,520 SI 


,106,277,956 


$-34,888,564 


- 3.06$ 



*Modu le 2A and 2B amounts In brackets sum to the Module 2 amounts. 
^^Dfstrlbutlon among modules at the beginning of the year (see Policy Paper No. 4, p. 5). 
The mid-year $9.6 million cut allocated from Module 3 Is not Included* 
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DISTRICT ALLOCATION BY FQIOLAE, FISCAL YEAR !976H9n .vj; 

. — ^ 

TOTAL 

MODULE I NODULE 2 MODULE 3 MODULE 4B MODULE 7 FORMULAE 
DISTRICT ALLQCATiON ALLQCATIQN ALLOCATION ALLOCATION ALLQCATION ALLOCATION 





392; 


227 


M2. 


447,560 


$ 122,099 


$ 59,172 


1 21,641 1 13,042,799 


2 • 




622 


17; 


601;34i 


209,592 


85,073' 


31,113 


13, 371,746 


3 


kik, 


455 




769;555 


155,890 


69; 800 








fi n T 
HO/; 


82/ 


1 \l 

14; 


5l?; 1^3 






' 24,517 


15,156,239 


5 




682 


15, 


2l4;e07 


144,382 


73, 239 


26,786 


. 15, 877, 896 


6 


'♦32, 


537 


16; 


733; 278 


162,577 


78,276 


28,628 


17,485,295 
19,299,440 


7 




905 


IB, 


530;945 


188,948 


91,996 


33,646 


8 


503; 


m 


2^, 


50a;85e 


239,195 


■ 119,946 


41 §68 

y y y 


25 415 471 


a 

. 10 








£0T; / 04 


,1 U it , kjj 


153.067 


55,981 


32,370,260 


527, 


832 


26; 


982;224 


253,158 


127,536 


46,662 


27,947,462 


41 


yo, 


500 


21, 


144;936 


220;3i9 


102,505 


37,489 


21,985,819 


12 




m 


20, 


184;416 
987;970 


196,960 


99,706 


36,465 


20,987,011 


13 




924 


17, 


177,537 


86,189 




10,/3U,JiU4 




111/) 




21, 


Ob/; 0 4^ 


4 ^ U ; 0 i ^ 




37,385 


22,500,451 


15 




567 


21j 


345,407 


■ 235,4ia 


, 102,332 


37,426 


22,196,150 


16 




335 


13, 


241,174 


141,547 


54,183 


23,729 


13,877,668 


17 


m, 


905 


23, 


484,926 


208,007 


112,906 


41,293 


24,343,117 


18 




337 


17, 


072,743 


151,377 


13,667 




17 77Q 723 


19 


c n n 
500; 


n E Q 




911,234 




LkJfUli) 


42,118 


25,326,800 


20 


ys, 


325 


20, 


238,814 


103,314 


37,785 




21 


m, 


237 


20, 


636,190 


205,300 


101,666 


37,182" 


21,462,575 


22 , 




792 


20, 


780,896 


206,714 


100,784 


36,860 


21,612,046 
15,766,799 


23 




077 


15, 


108,493 


1-42,672 


72,161 


26,391 




't9l; 


724 


21, 


355,149 
434, 838 


218,987 


104,080 


38,065 


22,208,005 


25 


m> 


469 


19, 


196,072 


95,571 


3,4,955 


20,236,912 


26" 


m> 


070 


12; 


896,489 


120,458 


65,349 


23,900 
43, 406 


13,519,266 


27 


520, 


417 


23, 


387,637 


249,913 


118,583 


26,320,056 


28 




192 


20, 


330, 2.20 


192,547 


96,382 


35,250 


21, 126, 591 


29 




594 


22, 


375,596 


210,315 


106,364 


38, 900 


23,220,769 


30 
31 




321 


20, 


645,432 


211,022 . 


97,934 


35,817 


21,457,526 


602, 


995 


32, 


921, 850 


312,128 


160,259 


58,612 


34,062,84^ 


32 




122 


17, 


591/830 


159,280 


86,078 


■"nri,48i 


18,313,799 



Er|c TL $13,018,812 $643, 59^, 367 ?6,3n,a26 $3, 103, 393 , $1, 135, 000 $669, 223, 398 
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III. MODULE 1: COMMUNITY SCHOOL BOARDS AND DISTRICT ADMIISHSTRATIQM 



Module I funds are designed for Community School Boards and District 
Administration to support administrative and supervisory actlvftles. The 
objective formulae allocate Module I funds to the districts In two streams: 



- An equal amount to each district that reflects the 
^'"^f I'Ked cost" nature of some overhead activities* 

* For example^ all districts have a Community School 
Board and a District Superintendent* 

- An amount proportional to the "size" of a district that 
reflects the "variable cost" nature of some overhead 
activities, 

• For example^ extra office help to handle 
administrative workloads. 



The allocation procedure Is Illustrated In Figure Ml-U 
I * DIV I S I ON OF MODULE I 



The first step Is to separate the total Module ! amount, $15,018,812 
In fiscal year 1976-1977, Into Its fixed and variable parts (Figure II 1-2)* 

- 60$ or $9,011,296 of Module I is for fixed cost 
a I location* 

= The remaining $6,007,516 of Module I Is for 
variable cost allocation. 

2, ALLOCATION FOR FIXED COST 

The amount that each district receives as Its equal share, fixed cost 
allocation is computed as follows (Figure [11-3)* 

19 

o 

ERIC 



Figure I IhL 

IG MODULE 1 MONIES 



TOTAL MODULE 1 
FUNDS FOR 
DISTRIBUTION 



60 % FOR 




FIXID COST 


FIXiD COST 




ALLOCATION 


DISTRIBUTION 




TO DISTRICT 



40 % FOR 




VARIABLE COST 


VARIABLE COST 


— > 


ALLOCATION 


DISTRIBUTION 




TO DISTRICTS 




Figure 1 1 1-2 

MODULE 1 

COMMUNITY SCHOOL BOARDS AND DISTRIQ ADMINISTRATION 

FISCAL YEAR 19761977 
$15,018,812 ■ 
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23 



„ERIC 



Figure I! 1-3 



COMPUTING THE MODULE 1 ALLOCATION 



ITIP1 



MODUL1 1 AMOUNT 
FOR FIXID COST 

$9,011,296 



NUMBER OF 
COMMUNITY SCHOOL 
DISTRICTS 

32 



FIXED COST 
ALLOCATION 
PIR DISTRICT 



1211,603 



STEP 2 






STEPS 



E.G., 
DIST. 27 



CITYWIDE 
VARIABLE COST 
PIR CAPITA AMOUNT 



$8.193144 




DISTRICT d 
VARIABLi COST 



i 138,814 



STEP 4 



e.0, 

DIIT. 27 



FIXED COST 
ALLOCATION 
PER DISTRICT 

$2ai,6M 



DISTRICT d 

BLE COST 
ALLOCATION 

1 238,814 



DISTRICT d 
MODULE 1 
ALLOCATION 

$820,417 
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MODULE I 
FIXED COST 
PER DISTRICT 
ALLOCATION 



MODULE I AMOUNT 
FOR FIXED COST 



TOTAL NUMBER OF COMMUNITY 
SCHOOL DISTRICTS 



For fiscal year 1976-1977, each district recerves 
$281, 603' 



FIXED COST = $9, on, 296 

PER DISTRICT 32 DISTRICTS' 

ALLOCATION 



3. ALLOCATION FOR VARIABLE COST 



$281,603 PER DISTRICT 



The "size" of a district Is measured by the number of students shown 
on the October 31, 1975, adjusted reglstersi* A per capita amount Is com- 
puted, and a district receives that amount for each student. 



CITYWIDE MODULE I AMOUNT 

VARIABLE COST = FOR VARIABLE COST 

PER CAPITA TOTAL CITYWIDE 

AMOUNT ADJUSTED REGISTER 



For fiscal year 1976-1977, the per capita amount 
Is about $8.19 per student? 



CITYWIDE 

VARIABLE COST = $6,007,516 

PER CAPITA 733,237 STUDENTS 
AMOUNT 

" $8. 193144 PER STUDENT 



*Saa AppendTx B, 
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The variable cost allocation each district receives is proportional to 



its adjusted register: 



CITYWIDE 

DISTRICT d VARIABLE COST DISTRICT d 

VARIABLE COST = PER CAPITA X ADJUSTED 

ALLOCATION AMOUNT REGISTER 



For example, let us take District 27, which has 
29,148 students. Its variable cost allocation Is 
$238,814: 



DISTRICT 27 

VARIABLE COST = $8.193144X29,148 

ALLOCATION 



- $238,814 
4. DISTRICT ALLOCATION FOR MODULE I 



The total Module I allocation each district receives Is the sum of 



its fixed and variable cost allocations; 



DISTRICT d FIXED COST DISTRICT d 

MODULE I = PER DISTRICT + VARIABLE COST 

ALLOCATION ALLOCATION ALLOCATION 



To continue with our example, District 27 receives $520,417: 



DISTRICT 27 

MODULE I = $281,603 + $238,814 

ALLOCATION 



= $520,417 

Table 1 1 l-T tabulates the Module I aMoca+Ions to the thirty-two community 



school districts. 
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TABLE I I l-I 

MODULE I 



COMMUNITY SCHOOL BOARDS AND DISTRICT ADMINISTRATION ALLOCATION 







FISCAL YEAR 


1 y / O" \V 1 1 










FIXED 


VARIABLE 








TOTAL 


COST 






1 w 1 AL. 


D 1 b 1 HI 0 1 


REGISTER 


ALLOCATION 


n LLUwn I I wIN 




AI 1 OrAT ION 


1 


13^ 502 $ 281,603 


t 1 1 n R 9 U 




%00 9 9 7 


2 


19> 897 


z © 1 , b U i 


163,019 




444/622 


3 


16/ 215 


2 D 1/ b U i 


132,852 




414/455 


Ll 
4 


15,405 


2 Q 1 / b u 3 


1 9 A 9 9 U 
4 Z Q / 4 ^ ^ 




7 R 9 7 


c 
!) 


16> 731 


281/ 603 






41R fiR2 

-*T iL Q / w O ^ 


o 


1 o> 42 2 


2o 1 / b U 3 






ii^ 9 c ^7 

*T P £ y P P / 


7 


21/030 


2 o 1/ fa 03 


172, 302 




453/905 


8 


27/ 096 


281/ 603 


222,001 




503/604 


9 


35/ 724 


281, 603 


0 Q 9 A Q 9 




^ 7U 9 Q ^ 


i U 


30, 053 


281, 603 


9 ii A 9 9 Q 




^97 R ^ 9 


1 1 


24/276 


2 81, oO 3 


1 Q R R Q 7 




! W W / ^ W w 


12 


22/929 


281/ b03 


187, 861 




469/464 


13 


20/ 178 


281/ 603 


165,321 




446/924 




23/ 290 


2 B 1 / fa 0 3 


1 Q n R 1 R 
4 p y / o ± o 




47 9 42 1 


15 


2^, 57H 


2 5 1, fa 03 


1 n ^ Q A U 

A y ^ / y o H 




47 R RA 7 
/ p / pu / 


lb 


15,224 ' 


281,603 


1 9 U 7^9 




"t y u / J P P 


17 


26, 166 


281,603 


214, 382 




495,985 


18 


19,496 


181, 503 


159, 734 




441,337 


19 


26, 773 


281, 603 


9 1 Q ^ R 




^ n n Q ^ R 

p y y / 3 p e 


2 0 


24, 987 


281, 603 


9 n tt 7 9 9 




4R A %0 ^ 

" 0 U / p ^ p 




24, 488 


281,603 


9 n n A ^ u 
4 u y / 0 p *T 




4R 9 9^7 




25, 044 


281, 603 


9 n ^ 1 RQ 




4RA 7Q2 




15,535 


281, 603 


ISC U 7U 




417 0 7 7 


24 


25, 646 


281,603 


210,121 




491, 724 


25 


23, 662 


281, 603 


193,855 




475,469 


26 


16, 046 


281,603 


131,467 




413, 070 


27 


29, 148 


281,603 


238,814 




520,417 


28 


23, 262 


281, 603 


190,589 




472, 192 


29 


25, 386 


281, 603 


207,991 




489, 594 


30 


23, 766 


281,603 


194, 718 




476,321 


31 


39, 227 


281, 603 


321, 392 




602,995 


32 


19,958 


281,603 


163, 519 




445, 122 


TOTAL 


733, 237 $9,011,296 


S6, 007, 516 


$15 


,018,812 
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IV, IMPACT OF WORKLOAD FACTORS ON TEACHER RESOURCE ALLOCATION 

In developing allocation formulae It Is essential to establish workload 
factors for classroom teachers In kindergarten, elementary schools, and 
Junior high schools* These workload factors Impose conditions on resource 
allocation decision making* The objective formulae we develop to distribute 
monies placed In Module 2A for baste Instructional services Identify the 
resources required to meet the fol lowing classroom workload factors: 

- Class size I Imlts. 

= Teaching, preparation^ and administrative period 
assignments* 

Workload factors differ for kindergarten * elementary schools and Junior 
high schools* They also differ for Title I and Non=TItle ! schools^ at each 
level. Title I schools receive more teacher resources per pupil than Non- 
Title I schools. 

In this chapter^ we show how the workload factors ^ determine the number 
of classes a district must have, the number of teachers needed for each 
class^ and what the pupil-teacher ratio must be. PupM-teacher ratios 
measure the teacher resources required by the district's students. They 
are the building blocks for developing a district's workload weighted 
register, a register that weights pupils by their teacher resource require- 
ments. Figure IV-I Illustrates the procedure we will follow* 

*A school receives a "Title I" designation when 42. 64^ or more of Its 
enrollment Is made up of students from low Income families. 
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Figure IV'-I 

DEVELOPING THE WORKLOAD WEIGHTED REGISTER 







TEACHERS 




PER 




CLASS 



MAXIMUM 
PUPIL- 




WORKLOAD 


TEACHER 




WEIGHTS 


RATIO 








I 
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I . CLAS S S_IZE LIMITS 



The size of regular classes must be below the following Ifmlts^^ 
(Figure IV-2) 



- Kindergarten: 50 pupils per class. Kindergarten Is a half 
a day program^ A "class" Is made up of 25 children In the 
morning and 25 In the afternoon, 

- Elementary schools 32 pupils per class, 

- Junior high school 

• Title I schooh 30 pupils per class, 

° Non-Title I schooh 33 pupils per class. 

The base number of classes of full-time equivalent students Is given 
by the following relationship! 



DISTRICT d BASE DISTRICT d NUMBER rP 

NUMBER OF ^ PUPILS IN REGISILK 

CLASSES MAXTMUM CLASS SIZE 



^An acceptable reason for exceeding the maximum class size limitation 
listed above may be any of the following^ 

- There Is no space available to permit scheduling 
any additional class or classes In order to reduce 
class size* 

- Conforming to the class size objective would result 
In placing additional classes on short time schedule* 

- Conforming to the class size objective would result 
in organizing ha I f=c I asses, 

- A class larger than the maKlmum Is necessary or 
desirable In order to provide for specialized or 

^ experimental Instruction, for IGC Instruction, 
or for placing pupils in a subject class of 
which there Is only one on a grade. 



In the event that It Is necessary to assign a teacher to a class 
that exceeds the maximum size listed above, the principal shall 
stipulate the reason In writing to the teacher and to the Chancellor. 



Figure 

MAXIMUM CLASS SIZE LIMITS 




N3 
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KINDERGARTEN ELIMiNTARY SCHOOL JUNIOR HIGH SCHOOL 
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For example, District 27 has a base of 879 classes, 
the calculations are shown below. 

DISTRICT 27 BASE NUMBER OF CLASSES 









MAX 1 MUM 


oAbh 




TITLE 1 


PROJ ECTED 


CLASS 


NUMBER 


LEVEL 


STATUS 


REGISTERS 


SIZE 


OF CLASSES 


Ki ndergarten 


Title 1 


1 ,265 


50 


25 


Ki ndergarten 


Non-^Title 


1 2,010 


50 


40 


Elementary 


Title 1 


8,710 


32 


272 


Elementary 


Non-Title 


I 9^590 


32 


300 


Junior High 


Title 1 


2,410 


30 


80 


Junior High 


Non^Tit 1 e 


1 5,340 


33 


162 


TOTAL 




29,325 




879 


The base number of 


classes for i 


al I districts 


is shown in 


Table IV-I. 


2, TEACHERS PER CLASS 






f 


SI nee at least 


one teacher 


must be assigned to each 


class, the number 


of teachers required cannot be 


less than the 


base number 


of classes. We wl 1 1 


show that more than 


one teacher 


Is required j 


per class. 





The register used for the 1976-1977 fiscal year Is a projected October 
31, 1976, register* This register Is developed In Appendix C. 
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Table IV^I 

BASE NUNBER OF CLASSES jjSCAL YEAR 1976-1977 



KINDERGARTEN 



ELEMENTARY 



NON- 



JUNIOR HIGH 



DISTRICT W^_\ TITLE I TOTAL TITLE I 



I 


13 


0 


18 


Ihl 


2 
3 


19 


11 


30 


233 


23 


0 


23 


318 


k 


IS 


0 


IS 


309 




2k 


fl 


2h 


300 


6 


31 


5 


36 


3^0 


7 


2S 


0 


28 


m 


a 




8 


50 


372 


Q 


uU 


0 


60 


726 


10 


hi 


19 


60 


hhi 


11 


9 


30 


39 


105 


12 


25 


0 


25 


^07 


13 


29 


0 


29 


his 




U 


35 


hll 


15 


hi 


2 


hi 


if29 


16 


Ih 


o" 


Ik 


m 


17 


hi 


0 


hs 


523 


18 


10 


19 


29 


113 


10 


il 


3 




505 

^ 32 


20 


9 




5^ 


21 


11 


33 


hh 


129 
hi 


22 


h 


hi 




23 


20 


0 


20 


305 




10 


h^ 


39 


70 


30 


0 


hh 


hh 


0 


26 


0 


29 


29 


0 


27 


25 


h^ 


65 


272 


28 


19 


23 


hi 


198 


29 


29 


23 


52 




30 


22 


32 


5h 


le^t 


31 ' 


13 


78 


91 


120 


32 


28 


0 


28 


390 
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719 


' 533 


1,2?J 


9,006 



TITLE 1 TOTAL 


TITLE 


1 TITLE 1 


TOTAL 


: ]M 


u 


Ihl 


133 


0 


III 




139 


372 


126 


62 


1B8 




0 


318 


Ihh 


0 




li 0 E 


0 


309 




0 


hO 




0 


300 


170 


0 


170 




52 


392 


155 


u 




589 


0 






fj 
U 


205 


F ft *l 

597 


^5 
6 


. hn 

732 






7 n A 

329 


796 


329 


n 




1;121 


Ihh 


592 


226 




2?5 


927 


301 


^06 ■ 


93 


I7fi 


^Pp 




0 


^7 


217 




HI 
1 E Q 


0 


his 






Tin 

612 


0 


hn 

7 4/ 




n 




599 


11 


hht] 


228 


Q , 


228 


711 


0 


m 


101 


u 


1 n 1 


fol 


0 

215 


523 


252 ' 


fi 




591 


329 


101 


1 ^9 




36 

m 


Shi 


111 


I 




qLL 




76 


173 


2if9 


729 


301 


It30 








1 1 1 
/II 


hli 


hn 




219 


915 




0 


305 


166 


0 

u 






383 


^53 


g 




9RA 




hll 


^21 


0 


217 


917 




261 


251 


0 


158 


158 




inn 


Jli 


SO 


152 


2it2 


879 


2it0 


hn 


63 


148 


211 


691 


188 
276 


hn 

i|60 


15^f 


90 , 


m ' 


768 


127 


' 90 


217 


731 


555 


675 


79 


316 


395 


1;161 


0 


390 


179 


0 


179 


597 


h,W 


13;6S3 




2;^f70 


7,00if 


21,93^f 
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The teacher's workday Is separated Into teaching, preparation^ and 
administrative periods,^ The number of periods allowed varies by level 
and by Title I or Non-Title I status. When a teacher Is taking a pre- 
paration or administrative period, another teacher must be assigned to 

^Teach ing, preparation and administrative periods for Junior high 
school teachers are defined as follows: 



= "Teaching periods" are those periods In which the 
teacher Is actively Involved with the pupil In the 
act of teaching, either as an Individual or as a 
member of a teaching team, and has participated In 
planning the Instruction to be conducted. 

- "Preparation periods" are those periods during which 
the teacher Is not assigned g regularly programmed 
responsibility* Teachers are expected >n utilize their 
professional preparation time In bi'J^ mnnsr as to 
enable them to further their proN^?!oviaj work for the 
purpose of their greater cUssro^N,* sttecii veness* 

- "Administrative periods" are thr-.^:^ periods during 
which the teacher Is programmed for regular activity 
other than teach ^o. 

For kindergarten and elementary school teachers, i'j definition of 
preparation periods Is significantly different: 



= Preparation periods shal I be used for unasslgner] 
professional work. Teachers are expected to utH^z© 
their professional preparation time In such mannar 
as to enable them to further their professional vork 
for the purpose of their greater classroom effectiveness* 
Preparation periods shall be used for professional, Job- 
related work that may Include but Is not limited to 
preparing for classes, preparing teaching material, 
presenting or attending demonstration lessons, 
partlcl pating In teacher training, .id conferencing 
with the principal, with other teaciii^rs, wltii guidance 
counselors or with parents. 



The definition allows kindergarten and lier^^^ntary teachers to be 
assigned to present "demonstration U..:..of ; . which In effect would 
convert preparation periods Into te5^,:hing ^;srlods. 
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cover the class. Each class actual ly requires more than one teacher^ and 
the number of teachers determtned from class size limits must be adjusted 
upward to Insure adequate class coverage. The calculations for kindergarten 
and elementary schools and for Junior high schools are developed step by 
step In the following sections. 

For the 1975-1977 school year, the Instructional week (27,5 hours) 
for pupils In elementary and Junior high schools will be shortened by two 
periods (1,5 hours)^ a 5% reduction. 

" Two days a week, pupils will be dismissed one 
period (45 minutes) early* 

During these two periods, teachers will be assigned preparation periods, and 
no classroom coverage Is necessary. 

A. Kindergarten and Elementary Schools 

Instruction time In kindergarten and elementary schools can 
be divided Into the equivalent of 30 periods per week. All 
teachers In kindergarten and elementary schools have their 
week of 30 periods divided Into teaching and preparation periods 
(Figure IV-3): 

- Title I schools allow teachers to have the equivalent 
of 27 teaching and 3 preparation periods per week, 

= Non-Title I schools allow teachers to have the 

equivalent of 28 teaching and 2 preparation periods 
per' week. 
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Figure IV-3 



TEACHING AND PREPARATiON PERIODS PER WEEK 
KiAlDERGARTEN AND ELEMENTARY SCHOOL 




since pupils are In class 28 periods a week, these clrcumsfances 
call for additional teachers, who are usuany "cluster teachers," 
to cover classes when the "regular" teacher Is engaged In pre- 
paration.* The proportion of the required additional cluster 
teacher Is computed frpm the following expression: 

ADDITIONAL NUMBER OF INSTRUCTIONAL 

TEACHER = PERIODS REQUIRING COVERAGE 

I PER CLASS NUMBER OF TEACHING PERIODS PER WEEK 

ASSIGNED TO A CLUSTER TEACHER 

- For Title I schools, the additional proportion of 
a teacher per class Is equal to 1/27 = 0.04. 

- For Non-Title I schools, the additional proportion 
of a teacher per class Is equal to 0/28 - 0.00. 

The total number of teachers required per class Is equal^J-o one 
regular teacher plus an additional proportion of a cluster teacher 
(Figure IV-4). 

- For Title I schools, the total number of teachers 
required per class Is equal to I + 0.04 = 1.04. 

- For Non-Title I schools, the total number of ' achers 
required per class Is equal to I + 0.00 = I.Ou. 

B. Junior High Schools 

Students In Junior high schools attend classes for 7 periods per 
day for three days a week and 6 periods per day for two days a week, or 
33 periods per week. All teachers In Junior high schools have their week 
of 35 periods divided Into teaching periods, preparation periods, and 
administrative periods (Figure IV-5). 

*The term "cluster teacher" refers to teaching personnel In 
elementary schools who are specially assigned to teaching 
classes In music, art, science, health education or the 
fundamental skills and who are not assigned to a homeroom class. 

The cluster teacher's program can Include thirty teaching 
periods per week. See "Appeal under the Teachers Agreement 
to the Chancellor of the UFT on behalf of teachers In District 
6," January 12, 1976. ^ -j^ 
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Figure IV-4 



TOTAL NUMBER OF TEACHERS PiR CLASS 
KINDERGARTEN AND ELIMINTARY SCHOOLS 



1.04 



1.04 



igl!liiiiliiiiliyiii 



1.00 



0.50 -. 
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1.00 
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iidilliiiiiillM 



1.00 



TITLi 1 NON'TITLi 1 

KINDERGARTEN 



TITLE 1 NON-TITLE 1 

ELiMiNTARY SCHOOL 



^ ADDITIONAL TEACHER Q REGULAR TEACHER 
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Figure lV-5 



TIACHING, PRiPARATION AND ADMINISTRATIVE 
PERIODS PER WEEK 
JUNIOR HIGH SCHOOL 
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ALL SCHOOLS * 
OMIROOM TEACHIRS 
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TITLE 1 SCHOOL NON-TITLE 1 SCHOOL 
HQMIROOM TIACHIR 



PRiPARATIONiNOT COViRED 1 FREPARATION: COVERID 



ADMINISJRATIVE 



- Title I schooJa. al low homeroom teachers to have 24 
teaching, 6 preparitfon, and 5 administrative periods 
per week* 

- Non-Title I schools allow homeroom teachers to have 
25 teaching, 5 preparation, and 5 administrative 
periods per week* 

- All Junior high schools allow non-^homeroom teachers 

to hay© 25 teaching, 5 preparation, and 5 administrative 
.periods per week.* 

The proportion of an additional teacher needed to cover a 
class while the regular teacher Is engaged In preparation or 
administrative activities Is computed from the following expressions 



NUMBER OF - NUMBER OF 

I NSTRUCT I ONAL I NSTRUCT I ONAL 

PERIODS REQUIRING PERIODS REQUIRING 

COVERAGE WHEN ON + COVERAGE WHEN ON 

PREPARAT I ON ADM I N I STRAT I VE ASS I GNMENT 

" NUMBER OF TEACHING PERIODS PER WEEK 

ASSIGNED TO NON-HOMEROOM TEACHERS 



- For Title I schools, the proportion of an additional 
teacher per class Is equal to (4+5)/25 = 9/25 ^ 0.36. 

- For Non-Title I schools, the proportion of an additional 
teacher per class Is equal to (3+5)/25 - 8/25 - 0.32. 



The total number of teachers required per class Is equal to one 
regular teacher plus a proportion of an additional preparation teacher 
(Figure IV-6). 

- For Title I schools, the total number of teachers 
required per class Is equal to I + 0.36 ^ 1.36. 

- For Non-TitU I schools, the total number of teachers 
required per clams Is equal to I + 0.32 " 1,32* 

^'^"Appea I to the Superintendent of Schools of Audrey Sutton et al, 
Teachers at JI25X," March 13, 1970. 

- There Is no established clty-^wlde policy In reqard to 
the programs of non-homeroom te&chers In special service 
Junior high schools. 
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3. PUPIL TEACHER RATIOS , 

These class slie limits and the teaching, preparation, and administrative 
periods can be translated Into school or district wide maximum pup 1 1 -teacher 
ratios. These ratios provide a common basis for comparing Interd I strict 
resource requtrements. . * - 

The allowances for teaching, preparation, and administrative periods 
increase the required number of teachers so that the maximum school or 
district wide pupl I -teacher ratios are lowered below the class size limits. 
To put It another way, the maximum school or district wide pupIHteacher 
ratios are less than the class size I ImJts because more than one teacher 
per class Is required. The extent of the reduction Is determined by the 
required number of teachers per classi 

CLASS SIZE 
MAXIMUM ^ LIMIT 

PUP I L-TEACHER ~ ' TEACHERS 

RATIO PER CLASS 

By performing the calculations for each type of school, we obtain the following 
pupil-teacher ratios (Figure IV=7)i 

MAXIMUM PUP|L=TEACHER RATIO 



LEVEL 



Kindergarten 
Kindergarten 

Elementa ry 
Elementary 

Junior High 
Junior High 



TITLE 1 

STATUS 


CLASS 
SIZE 


TEACHERS 
PER CLASS 


PUPIL- 
TEACHER 
RATIO 


Title 1 


50 


1 .04* 


48.21* 


Non-T!tle 1 


50 


1 .00 


50.00 


TIHe 1 


32 


1 .04^ 


30.86* 


Non-Title 1 


32 


1 .00 


32,00 


Title 1 


30 


1 .36 


22.06* 


Non-Title 1 


33 


1 .32 


25.00 



^Approximate value rounded to two decimal places, 
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Figure I H 
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A district that has both Title I and Non- Title I schools at some level 
would have a maximum pupil-teacher ratio that Is a weighted average of the 
pupI4-teacher ratios for Title I and Non-^TItl© I schools* 

- For example, a district that has 25$ of Its 10,000 
elementary students In Title I schools would have 
a maximum pupl I^teacher ratio of 31.71 computed as _ 
fol lows I 



WEIGHTED 

AVERAGE , - 

MAXIMUM 10,000 PUPILS 



PUPIL-TEACHER 0,25 x 10,000 PUPILS + (I - 0.25) x 10^000 PUPILS 
RATIO 30.86 TITLE I " 32.00 NON-TITLE I 

PUPILS PER TEACHER PUPILS PER TEACHER 



10,000 PUPILS 



81 TEACHERS + 234 TEACHERS ] . 

= 31.71 PUPILS PER TEACHER 

Figure IV-8 Illustrates how maximum pupil-teacher ratios depend on the percent 
of students' In Title I schools. This graph combines everything we have 
developed In our analysis Into one simple statement. At a glance, we can 
determine the basic classroom teacher requirements for any district. The 
only additional information we need Is the percent of students In Title I 
schools of the particular level. 

For example, a district that has 40$ of Its Junior 
high school students In Title I schools Is obligated 
to have a pupl I -teacher ratio no higher than 23.7. 

Table IV-2 lists the maximum pup t I -teacher ratios for each district. 
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Table IV-2 



MAXIMUM PUPIL - TEACHER RATIO 
■ FISCAL YEAR 1 976- 1 977 

DISTRICT KINDERGARTEN ELEMENTARY JUNIOR HIGH 



1 


48,21 


30.86 


22.06 


2 


48, 86 


31.27 


23.01 


3 


48,21 


30. 86 


22.06 




48, 21 


30.86 


22.06 


5 


48.21 


30.86 


22.06 


6 


48.47 


31. 00 


22.17 


7 


48.21 


30. 86 


22.05 


8 


48. 48 


30.98 


22 .30 


9 


48. 21 


30. 87 


22.06 


10 


48.77 


31. 13 


22.57 


11 


49. 57 


31.70 


23.96 


12 


48. 21 


30. 86 


22.05 


13 


48.21 


30.86 


22.06 


14 


48.21 


30. 86 


22.06 


15 


48.29 


30. 88 


22.06 


16 


48. 21 


30.86 


22.06 


17 


48.21 


30. 85 


22.06 


18 


49.37 


31. 50 


23.71 


19 


48. 36 


30.93 


22.16 


20 


49. 74 


31.77 


24.08 


21 


49.56 


31.65 


24, 34 


22 


49. 87 


31.89 


25.00 


23 


48.21 


30. 86 


22.06 


24 


49.70 


31.82 


25.00 


25 


50.00 


32.00 


25.00 


26 


50.00 


32.00 


25.00 


27 


49. 29 


31.45 


24.00 


28 


49, 19 


31 .47 


2 4.10 


29 


48,99 


31.30 


23.12 


30 


49.25 


31.53 


23.25 


31 


49.73 


31.79 


24.40 


32 


48 . 21 


30. 86 


22.05 



TOTAL 48.95 



31.24 



23.08 
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4* THE WORKLOAD WEIGHTED REGISTER 

Pupil-teacher ratios are indexes of teacher resource requirements: one 
teacher for a given number of students. We can use the maximum pupil-teacher 
ratios derived from classroom workload factors to develop workload weights 
that reflect the relative teacher resource requirements among the levels 
and between Title I and Non-Title I status. These weights are applied to 
the projected October 1976 adjusted register of each district to generate 
a district's workload weighted register ^ The workload weighted register 
is used for allocating Module 2A funds. Module 4B and Module 7 funds are 
allocated by the workload weighted register of October 1975, developed In 
Append Ik B. 

The weights are simple ratios of the maximum pupl l-teacher ratios with 
elementary Non-Title I ratio as the base or the "standard"i 

WORKLOAD ^ "STANDARD^' PUP i L-TEACHER RAT 1 0 
WEIGHT • MAXIMUM PUPTL-TEACHER RATIO 

By performing the calculations for each type of school, we obtain the 
following workload weights (Figure IV-9): 



COMPUTING THE WORKLOAD WEIGHTS 



LEVEL 


TITLE 1 
STATUS 


"STANDARD" 
PUP 1 L-TEACHER 
RATIO 


PUPIL 

TEACHER 
RATIO 


WORKLOAD 
WEIGHT 


Kindergarten 
Kindergarten 


Title 1 . 
Non-Title 1 


32.00 
32.00 


48.21* 
50.00 


0.66 
0.64 


E 1 ements'ry- 
Elementary 


Title 1 

Non-Title 1 


32.00 
32.00 


30.86* 
32.00 


1.04 
1.00 


Junior High — 
Junior High 


Title 1 

Non-Title 1 


32.00 
32.00 


22.0^ 
25.00 


1.45 

1.28 



*ApproKlmate value rounded to two decimal places. 
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The wefghts can be interpreted as the required number of teachers per 32.00 
students to meet the workload factors for class size and teachers per class, 
where the 32,00 Is the "standard^' pupf l-teacher ratio. 

- For example^ 100 teachers are required for every 
3^200 students In Non-Tit I© I elementary schools 

^ Only 64 teachers are required for every 3,200 
students In Non-TItle I kindergarten 

" But 128 teachers are required for every 3,200 
students In Non-Title I Junior high schools. 



The table below shows how 


the workload weighted register 


Is 


developed 




WORKLOAD 
WEIGHTED 
REGISTER 


PROJECTED 

ADJUSTED 

REGISTER 


WORKLOAD 
^ WEIGHT 


A dfstrlct's 


total workload we I 


ghted register Is 


the combined 


sum of the 


six workload 


registers for each 


level and Title 1 


status. 






COMPUTING THE WORKLOAD WEIGHTED REGISTER FOR DISTRICT 


27 


LEVEL 


TITLE 1 
STATUS 


PROJECTED 

ADJUSTED 

REGISTER 


WORKLOAD 
WEIGHT 




WORKLOAD 
WEIGHTED 
REGISTER 


Kindergarten 
Ktndergarten 


Title 1 
Non-Title 1 


1,265 
2,010 


0.66 
0.64 




835 
1,286 


Elementary 
Elementary 


Title 1 
Non-Title 1 


8,710 
9,590 


1 .04 
1 .00 




9,058 
9,590 


Junior High 
Junior High 


Title 1 

Non-Title 1 


2,410 
5,340 


1.45 
1.28 




3,495 
6,835 


TOTAL 




29,325 






31,099 



The city-wlde total workload weighted register Is the sum of all the district's 
workload weighted registers (Table IV-3). 
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Tabli IV^3 



WORM IIGHTED REGISTER. FISCAL YEAR I9?6-I9n 
KINDERGARTEN 



ELEMENTARY 



JUNIOR HIGH 



DpK 


^ TITLE 1 


NON- 
TITLE 1 


TOTAL 


TITLE 1 


NON- 
TITLE 1 


TOTAL 


. ■ . - 

TITLE 1 


MnM- 

PfUIN' 

TITLE 1 


TOTAL 


TOTAL 


I 


57B 


0 


578 


8,216 


0 


S 8,216 


5,300 


\ 0 


5,800 


14,59^ 


2 


B3J 


358 


995 


7,758 


4,440 


12,198 


5,467 


2,598 


8,055 


21,258 


3 


759 


0 


739 


10,582 


0 


10,582 


,J,271 


0 


6,271 


17,612 
17,339 


1. 

h 


p ft 1 

59^ 


0 


39'f 


10,270 


0 


10,270 


6,523 


Q 


6,325 


5 


m 


0 


792 


9,984 


0 


9,984 


7,395 


0 


7,395 


18,171 


6 


1,010 


173 


1,183 


11,300 


1,660 


12,960 


5,7«t3 


256 


6,999 


21,142 


1 


908 


0 


908 


12,116 


0 


12,116 


8,918 


0 


8,918 


21,942 


8 


1.370 


m 


1,610 


12,385 


1,440 


13,828 


13,086 


1,184 


14,270 


29,706 
40,628 


9 


i;98Q 


0 


1, 980^ 


24,149 


180 


24,329 


l^t,3i9 


0 


14,319 


10 


1,3^^6 


61^ 


1,960 


14,903 


4,620 


19,523 


9,831 


,2,07't 


11,905 


33,388 


11 


297 


m 


1,241 


3,^9 


9,630 


13,119 


4,046 
9,^25 


7,^24 


11,^70 
9,425 


25,830 


12 


825 


0 


825 


13,5^6 


0 


13,5^6 


0 


23,796 


13 


9U 


0 


941 


1^,144 


0 


14,144 
13,884 


6,888 


0 


6,838 

10;730 


21,973 


1^ 


1,155 


0 


1,153 


13,884 


0 


10,730 


0 


25,769 


15 


ijy 


3i 


1,401 


14,274 


350 


14,624 


9,896 


0 


9,896 


25,921 


16 


m 


0 


m 


11,502 


0 


11,502 


4,408 


0 


4,408 


16,356 


n 


\,m 


0 




17,^0 


0 


17,'t20 


10,9^^ 


0 


10,948 


29,837 


18 


330 


§08 


938 


3,749 


6,920 


10,659 


'^,379 


5,581 


9,960 


21,567 


19 


1,208 


109 


1,317 


16,806 


1,140 


17,9W 


9,650 


346 


9,996 


29,259 


20 


11^ 


1;^S3 


1,737 


2,71if 


11,015 


13,729 


3,299 


7,296 


10,595 


26,061 


21 


Ihl 


1;056 


i,m 


4,290 


9,645 


13,935 


2,262 


7,795 


10,057 
8,960 


25,395 


22 


116 


1,^0 


1,356 


1,482 


13,700 


15,182 


0 


8,960 


25,698 


23 




0 




10,140 


0 


10,140 


7,214 


0 


7,214 


17,998 


21^ 


m 


1,552 


1,866 


2,330 


12,260 


1^,590 


0 


10,912 


10,912 


27,368 


25 


0 




1,408 


0 


13,475 


13,475 


0 


9,152 


9,152 


24,035 


26 


0 


912 


912 


0 


8,350 


8,350 


0 


6,656 


6,656 


15,918 


27 


833 


1,286 


2,121 


9,038 


9,590 


18,648 


3,^95 
2,7^ 


6,835 


10,330 


31,099 


28 


611 


736 


1,347 


6,573 


7,680 


l't,253 


6,246 


8,994 


24,594 
27,637 


29 


ft r ^ 

957 


^ ^ ^ 

736 


1,'693 


9,443 


6,020 


15,463 


■ 6,699 


3,782 


10,481 


30 


726 


1,008 


l,73^t 


6,115 


8,320 


1^^,935 


5,510 


3,808 


9,318 


25,987 


31 


m 


2,506 


2; 942 


3,994 


17,760 


21,754 


3,444 
7,79^ 


13,344 


16,788 
7,79't 


41,484 




m 


0 


924 


12,97^ 


0 


12,97^ 


0 


21,692 






















tTonOTAL 




17,197 


'fl,379 


299,591 


1^^8,695 


^y,286 


197,190 


104,249 


301,^9 


791,104' 



I 
i 
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5. BASE NUMBER OF TEACHERS 

We can determine the number of teachers for a district by dividing 
the adjusted register of each level by Its weighted average maximum pupil- 
teacher ratfo^ which we developed earl ler* and then adding together 
the teachers for each of the three levels to arrive at the district 
total number of teachers. A computation short cut Is available to us 
In the workload weighted register. Recall that the workload weights are the 
required number of teachers per 32,00 students to meet the workload factors 
for class size and teachers per class^ where the 32*00 Is the "standard^* 
pupil teacher ratio. Dividing a district's workload weighted register by 
the "standard" pup 1 1 -teacher ratio gives us the base number of classroom 
teachers required to meet the workload factors, 

DISTRICT d DISTRICT d 

BASE _ WORKLOAD "STANDARD" 

NUMBER OF WEIGHTED * PUPI L-^TEACHER 

TEACHERS REGISTER RATIO 

- To continue with our earlier example of District 27, a 
base of 972 teachers Is required for the district, 

DISTRICT 27 

BASE NUMBER ^ 31,099 STUDENTS . 32.00 PUPILS 

OF TEACHERS (WORKLOAD WEIGHTED) ' PER TEACHER 

972 TEACHERS 

These 972 teachers are distributed among the 
six level and Title I combinations as followsi 
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LEVEL 



Kindergarten 

Title I 
Non-Title I 

El amenta ry 

Title I 
Non-TltIa I 

Junior H.S. 

Title I 

Non-Title I 

TOTAL 



WORKLOAD 
WEIGHTED 
REGISTER" 



835 
,286 



9,058 
9,590 



3,495 
6,835 



"STANDARD" 

PUPIL-TEACHER 
RATIO 



32.00 
32.00 



31,099 



32.00 
32.00 



32.00 
32.00 

32.00 



BASE 
NUMBER OF 

TEACHERS 



27 
41 



284 
296 



1 10 

214 

972 



Calcul.atlons for base teacher requirements for all the districts are shown 
In Table IV-4. 



The base number of classroom teacher Is the smaMest number of teachers 
a district must hire In order to meet class slie and teacher workload require- 
ments. It Is Impossible to organize a district's schools with fewer teachers. 

The base numbar of teachers, assumes that all pupils In a district are 
organ I led Into one, very large^ Ideal school, A district requires more than 
the base number of teachers In order to staff Its classes and schools. The 
number of pupils enrolled at a particular school In a particular grade Is 
not always a whole multiple of the maximum class size. For example, a 
school may have 150 pupils In grade 5, This would most likely mean at 
least one and possibly five below maximum size* 



61 



-42- 



Table IV-4 
BASE NUMBER OF CLASSROOM TEACHERS 



FISCAL YEAR 1976-1977 





KINC 


• 

JERGARTEN 


ELEMENTARY 


JUNIOR 


HIGH 




DISTRICT 




NON- 








NON- 




TITLE 1 


TITLE 1 


TITLE 1 


TITLE 1 


TITLE 1 


TITLE 1 


Total 


1 


19 


0 


256 


0 


182 


0 


457 


2 


20 


12 


241 


139 


171 


82 


665 


3 


2tf 


0 


5 J A 


u 


196 


0 


551 




19 


0 




y 


204 


0 


544 


5 


25 


0 




u 


232 


0 


568 


6 


32 


6 


351 


52 


211 


9 


661 


7 


29 


0 


378 


0 


279 


0 


686 


8 


43 


8 


'I S 9 

^ O Q 




406 


38 


929 


9 


62 


0 


7 ii 


D 


448 


0 


1.270 


10 


43 


20 


*+□ J 




308 


65 


1^044 


11 


10 


30 


110 


298 


127 


233 


808 


12 


26 


0 


423 


0 


295 


0 


744 


13 


30 


0 


iiii 1 
H-H- 1 


U 


216 


0 


687 

WW/ 


14 


37 


0 


4 J J 


U 


336 


0 


806 


15 


42 


2 


ilk A 




310 


0 


811 


16 


14 


0 


^ A n 

^ 0 U 


n 
U 


138 


0 


512 


17 


46 


0 




u 


343 


0 


933 


18 


11 


20 


IIP 




137 


175 


674 


19 


38 


4 


524 


36 


302 


1 1 


915 


20 


9 


46 


85 


342 


104 


229 


815 


21 


11 


34 


135 


299 


71 


244 


794 


22 


4 


46 


47 


426 


0 


281 


804 


23 


21 


0 


316 


0 


226 


0 


563 


24 


10 


49 


73 


382 


0 


342 


856 


25 


0 


45 ■ 


C 


420 


0 


287 


752 


26 


0 


29 


0 


260 


0 


209 


498 


27 


27 


41 


284 


296 


110 


214 


972 


28 


20 


24 


206 


237 


86 


196 


769 


29 


30 


24 


292 


189 


210 


119 


864 


30 


23 


32 


192 


273 


173 


120 


813 


31 


14 


79 


125 


553 


108 


418 


1,297 


32 


29 


0 


405 


0 


244 


0 


678 



TL 768 551 9,353 4,623 6,173 3,272 
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There are also situations that allow classes to exceed maximum sizes 

- There may be no available space to permit an 
additional class, 

- Additional classes would be forced on a short 
time schedule. 

- Additional classes would be smaller than half the 
maximum size. 

An example of half classes Is when a school has 143 students In grade 5, 
Four classes of 32 pupils each would take care of 128 pupils. Since the 
remaining 15 pupils amount to less than half of 32, the maximum size, an 
addftlonal class need not be organized. The "extra" 15 pupils can be 
spread among the four classes. 

Even If pupils did happen to enroll In convenient groups of 32, 
educational considerations may require classes larger or smaller than 
the maximum. Circumstances that require deviations from class size 
maximums cause "breakage" to occur. To the extent there Is breakage, 
additional teachers are required. 

5% more than the base number of teachers Is 
required for breakage. This conservative amount 
Is derived from past experience.* 

Thus, the total number of teachers required to meet workload factors Is 
equal to the base number plus 5%. 

^fSee^"the 1975-1976 Allocation Formulae," Pol Icy Paper No. 3, 
Appendix D, pp. 124-125. 
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6. WORKLOAD FACTORS AND TEACHER RESOURCE ALLOCATION 

in this chapter^ we have demonstrated that all pupils do not require 
Identical teacher resources. Pupils must be welghted^or teacher resourca 
needs before dollars can be allocated to promote equal educational oppor- 
tunity for a 1 1 youth* 

The weights are based on differences In workload factors* 

- Class size I Imlts. 

- Teaching^ preparation and administrative period 
assignments* 

With these workload factors, we can compute a district's base number of 
classes^ the smallest number of classes ft would have If all pupils were 
organized Into maximum size classes* Because teachers are allowed pre- 
paration and administrative assignments^ more than one teacher Is required 
for each class. This means that the pupil-teacher ratio must be less than 
the class size limit. Pupil-teacher ratios are convenient building blocks 
for workload weights that measure the relative teacher resources required 
by pupils in different types of schools, " The workload^ weighted register 
we developed in this chapter will be the basis for allocating instructional 
monies, which Is done In the next chapter* 
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V. MODULE 2: INSTRUCTIONAL SERVICES 



I . IMPROVING RESOURCE ALLOCATION 

The allocation formulae for Instructional services are the most power* 
ful Instrument the New York City Board of Education has for providing 
equal educational opportunity for all youth. The current allocation for-- 
mulae used to distribute Program 30 monies to the dscentral i zed commynlty 
school districts was first used for fiscal year 1974-1975, In developing 
allocation formulae^ we were guided by the following criterlai 

The formulae should provide equal educational 
opportunity for all youth by* 

* Recognizing that workload factors mandate different 
mlKes or "packages" of resources per pupil to In- 
sure equal classroom teacher time for all students* 

* Recognizing that dollars must be allocated to 
compensate for Interdlstrlct variations In cost, 

* Recognizing that the diverse pupil populations 
required different levels of resources, 

- The formujae should support the educational goals 
and policies of the Board- of Education by% 

* Providing the central and local boards and ad- 
ministration With Information on the costs and 
consequences of allocation decisions and ob- 

I igatlons* 

* Providing parents^ the publici and city officials 
with timely information on the budgetary process* 

The formulae for allocating tax levy funds for Instructional Services are 
thought to be consistent with the above criteria and objectives. Additionally, 
the formula© provide a simple instrument for identifying the actual funding 



a dlitrlct requires to support Its basic classroom workload requirements. 

- W© must stress that basic classroom workload 
requirements are not synonymous with minimum 
educat ! ona I requ ! rements * 

- Workload factors are merely the starting point 
for determining a dlstrict^s allocation, 

* Funds for other required and supporting services 
are also essential to provide for Individual 
district's educational projects. 

The formulae recognize this distinction between workload factors and educa- 
tional requirements and allocate Instructional Services funds for both. 



The procedure for allocating Instructional Services monies Is Illus- 
trated In Figure V^l. The following steps summarize the formulae* 



INTRUCTIONAL SERVICES MON I ES ARE DIVIDED I NTO TWO PARTS i 



Module 2A for basic classroom obligations and 
other required and supporting services. 

Module 2B for special needs distribution. 



EVERY COMMUNITY SCHOOL DISTRICT IS ALLOCATED SUFFICIEhJT 
INSTRUCTIONAL SERVICES FUNDS TO MEET BASIC CLASSROOM 
WORKLOADS 



The formulae for allocating Module 2 funds 
Identify the base number of teachers for each 
district. The following workload factors are 
taken Into account when calculating the base 
number of teachers t 

* Class size I Imlts. 

® Teaching, preparation, and administrative 
period assignments. 
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ALLOCATING MODULE 2 MONIES 



TOTAL MODULI 2 
FUI\iDS FOR 
JUTION 



11% FOR BASIC 
INSTRUCTiONAL 

SIRVICiS 
DISTRIBUTION 



BASi ALLOCATION 
TODISTRICtS 




nm SPECIAL 

NEIDS 
DISTRIBl 



FROM TAK LiVY 
FROM STATE AID 



SPiOIAL NEEDS 
ALLOCATION 
TO DIITRICTS 



TOTAL MODULE 2 
ALLOCATION 
TOblSTRICTS 
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- The formulae clearly Identify the base allocation 
for each district to meet basic classroom work- 
loads. 

- The formulae Incorporate an adjustment for inter- 
district teacher salary differences* 



TrfE REMAINING FUNDS FOR BASIC INSTRUCTIONAL SERVIC ES 
ARE ALLOCATED TO DISTRICTS FOR OTH ER REQUIRED AND^ — " 
SUPPORTING SERVICES ' ~ ' — ' — — 



After Identifying funds to meet basic classroom 
workload requf rements, remaining Instructional 
Services funds are distributed to meet community 
school districts' other required and supporting 
services. 

One part of this supporting allocation Is an 
extension of the funds to meet basic classroom 
obligations to Include additional instructional 
personnel and salary adjustments occurring within 
the fiscal year, 

- Another part of this supporting allocc^tlon covers 
occasional absence costs for substitute services, 

- The final part of this supporting allocation to ■ 
districts Is made In proportion to weighted reg- 
isters where the weights are derived from the 
workload factors. 

Other required and supporting services include: 

• Supervisory personnel , Including princlpalsi 
assistant principals, and teachers [n charge 

• Add Itlona I tnstructlona I personne I 

• Librarians 

• Attendance teachers 

• Guidance counselors 

• Substitute service 

• Laboratory specialists 
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• School secretaries 

• Hourly ©mployees 

• Salary changes occurring within i he fiscal year 

• Breakage for grade enrollment In a school 

• Other than personal service (OTPS) 

• Other charges. 

THE LEVEL OF NEEDS SPENDING IS MAINTAINED 



In fiscal year 1976-1977, funds set aside for special 
needs distribution continue at 9^ of Module 2, 
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2. DIVISION OF MODULE 2 



The first step In allocating Modufe 2 funds Is to divide the total 
amount Into two parts, 

A, Speelal Needs ' 

A given percent of Instructional monies Is allotted for special 
needs. These Module 2B funds are distributed to promote an educa- 
tional outcome equalization strategy. 



- In fiscal year 1975-1977, 9^ or $57,923,493 of 
Module 2 funds Is set aside for speelal needs. 



MODULE 2B 

FUNDS FOR ^ 0,09 k $643,594,367 
SPECIAL NEEDS 
DISTRIBUTION 

^ $57,923,493 



B a Ba s I c I n struct I ona I Services 



The remainder of the Instructional monies. Module 2A, Is dis- 
tributed for basic Instructional services. The allocation formulae 
promote a resource equalization strategy. ' ' 



MODULE 2B 
FUNDS FOR 
SPECIAL NEEDS 
DISTRIBUTION 



PERCENT. OF 
MODULE. 2 
FUNDS FOR 
SPECIAL NEEDS 



TOTAL 
MODULE 2 
AMOUNT 



MODULE 2A 
FUNDS FOR 
BASIC 
DISTRIBUTION 



MODULE 2B 



TOTAL 
MODULE 2 
AMOUNT 



FUNDS FOR 
SPECIAL NEEDS 
DISTRIBUTION 



- In fiscal yeoP 1976-1977, $585,670,874 of Module 2 
funds are distributed for baste Instructional services. 
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MODULE 2 A 

FUND FOR ^ $643,594,367 - $57,923,493 

BASIC 
DISTRIBUTION ■ 

^ ' $585,670,874. 

In the following section, we describe the objactlve formulae for 
a base a I location to each comniunlty school district. This base al location 
Is a starting point for determining a dlstrlct^s basic Instructional 
services allocation. The base allocation clearly Identifies funds to 
meet workload factors for classroom teachers, 

- The base allocation by. Itself Is not sufficient to 
meet Gducatfonal goals and standards. 

- It Is only a clear, solid, starting base. 

Additional funds for other required and supporting services are essential 
to provide adequately for Individual district educational projects. After 
describing the base allocation, we describe the objective formulae for the 
supporting allocation to each community school district. A projected 
register Is used for the basic Instructional allocations.- When the 
actual October 31, 1976, register becomes available, a hold-harmless 
adjustment will be made to the total basic Instructional allocations 
of districts with register declines greater than projected. Finally, 
each district receives a special needs allocation . 

3/ THE BASE ALLOCATION 

In Chapter IV, we analyzed the teacher resource obi Igat Ions Implied 
by the workload factors. For each district, we determined: 
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- The base number of classes (Tabfe IV-l)* 

- The number of teachers per* class (Figures IV-4 and 
IV-6). 

- The maKlmum pupil-teacher ratios (Table IV-'2), 

- The workload weighted register (Table lV-3), 

- The base number of teachers (Table IV-4). 

These obi Igatlons are building blocks for a district's base allocation- 
The computation procedure Is Illustrated In Figure 

A base a I location Is Idantlf led for each district to cover Its base 
■ teacher requjrement atMts average teacher salaryi 



DISTRICT d DISTRICT d 

DISTRICT d ^ BASE . X AVERAGE 

BASE. NUMBER OF TEACHER 

ALLOCATION TEACHERS SALARY 



The base allocation for fiscal year '1976-1977 uses ^ 
the. average teacher salary calculated from the June 
1976 R740 Annual Teacher Pay ro I 

For our example. District 27 receives $18,308,592 
for Its base allocation. 



DISTRICT 27 

BASE ^ 972 TEACHERS X $18,836 

ALLOCATION 

$18,308,592 



Table V--I lists the allocation each district must receive to meet Its 
basic classroom workload for teachers without the salary adjustments 
that will occur within the next fiscal year* These salary adjustments 
are funded out of the supporting allocation, which Is developed In 



^AppendlK D shows the average salary calculations, 
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Figure H 



COMPUTING THE BASE Alio 
MODULE 2A 



DISTRICT d 
BASENUMBER 
OF TEACHERS 



DISTRICT d 
AVIRAGE 
TEACHER SALARY 




Table V-l 

MODULE 2A 

BASE ALLOCATION. FOR,, CUSSROOM WORKLOAD OBLIGATIONS 



FISCAL YEAR 1976-1977 





BASE 


DISTRICT 




NUMBER OF 


AVFRARP 




DISTRICT 


TEACHERS 


SALARY 


A 1 1 or AT 1 nw 


1 


457 


Sift Q12 


fi ft 642 784 


2 


665 


19, 347 


12,865,755 




551 


18,778 


10, 346,678 


if 


544 


1 R ^ ^ 

AO, P P D 


10 081 040 


5 


568 


AO/ / " 3 


10 fiUQ Ul2 


6 


661 


17 7 9 n 


11 719 Q9n 


7 


686 


18, 698 


12,826,828 


8 


929 


18,743 


17,412,247 


g 


1*270 


1 R n Q 

ID, o U 3 


9 1 1 ii7 U'l n 


10 


1, 044 




1Q ift>5 ^nn 


1 1 


808 




1 ^ U AQ Q B ft 


12 


7^+4 


18,622 


13,854,768 


1 3 


687 


17,980 


12,352,260 




806 


1 ft 7^0 


1^ nq7 QQ2 


15 


811 


1ft "^fiAr 

" " " f 


lii ftoU ft9fi 
4." , op~, Q^y 


16 


512 ^n^^ 


... 

17 Q ft 1 ? 


Q 2 nfi 2 7 2 


17 


93 3 ' - 
■f ^ ^ 


17 ^ n n' 

A / , p u u 


ifi ^27 ^nn 


18 


674 


1ft Ron 


12 RUQ ft ft n 

4^, ^"P, Qoy 


19 


915 


18,672 


17, 084, 880 


20 


815 


18,776 


15,302,440 


21 


794 


~ 19,138 


15, 195,572 


22 


804 


19, 354 


15, 560, 516 


23 


563 


18, 432 


10, 377, 216 


24 


856 


18, 249 


15,621,144 


25 


752 


19, 589 


14, 730, 928 


, 26 


498 


19,704 


9,812,592 


27 


972 


18, 836 


18, 308, 592 


28 


769 


19, 258 


14, 809,402 


29 


864 


18, 768 


16,215, 552 


30 


813 


18, 569 


15, 096, 597 


31 


1,297 


19, 063 


24,724, 711 


32 


678 


17,760 


12, 041,280 


TL 


24,740 




$459,705,602 
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the next section. The June 1976 average teacher salary !s the most 
current Information available and Incorporates teacher salary differences 
among the community school districts. 

The total citywide base allocation Is the sum of districts' base 
a I locations: 



32 

TOTAL CITYWIDE ' — -x DISTRICT d 

BASE = \ BASE 

ALLOCATION Z , ALLOCATION 

d=l 



For, fiscal year 1976-1977 $459,705,602 Is 
identified for base allocations. 



4. THE SUPPORTING ALLOCATION 

In this section w© devGlop objective formulae for the supporting 
al location . This allocation "supports" the base allocation by providing 
a district with funds for services In addition to and In support of basic 
classroom workload obligations* 

The supporting allocation Is mad© up of three partsi 

- The 'first part Is an eKtensIon of the base allocation 
so that the effect of workload f actors and Inter- 
district teacher salary differences are both Included, 

- The second part is an allocation for the cost of 
substitute services when** a regular teacher Is 
absent. , 

- The third part Is based on only workload factors, 

A supporting percent allocation Is computed by adjusting the base. 
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allocation upward by l\% to allow for the following Itemsi 



- 10? for additional teachers for breakage, lib- 
rarlans, attendance teachers, guidance counselors, 
teachers In charge, music teachers, laboratory 
specialists, grade advisors, and other personnel.^ 

1^ for adjustments to the average teacher salary due 
to Interdlstrlct excessing and retroactive payments 
(earned before July I, 1976) of step and differential 
Increases. As required by the City financial plan. 
Steps and differentials earned July I, 1976, and 
after will be deferred In the 1976-1977 fiscal year. 

An occasional absence allocgtion Is computed by multiplying a district's 
base number of teachers by $550, a flat substitute service annual cost. 
The flat annual cost Is the product of two facto.rsi 

^ $55, a ^'middle" dally rate for a substitute 
teacher. 

- 10 days, the maximum number. of paid sick days^ 
that a teacher * accrues during a school year. 

The remaining Instructional Services funds are then allocated on a 
per capita basis using workload weighted registers. This supporting per 
capita allocation Is for other required and supporting services such bbi 



- Supervisory personnel. Including principals, and 
assistant principals. 

Paraprof esslona I employees, corrective reading 
teachers, corrective mathematics teachers, teachers 
of English as a second language, hourly employees, 
schoo I secreta r I es . 

- Salary changes occurring during fiscal year 
1 976*- 1 977 for non-teaching personnel. 

- Other than personal services (OTPS). 
« Other charges. 



^See "The 1975-1976 Allocation Formulae," Policy Paper No. 3, Appendix D, 
for an explanation of the 1 01 amount. 



In order to explain the structure of the allocation formulae, we 
started with the number of students, using workload factors we trans- 
lated students Into teacher requirements, and using salaries we con- 
verted teacher requirements Into dollars. The following distinctions 
must be kept In mind i 



- The allocation formulae Is a method for distributing 
dol jars. 

- The a I location formulae Is not a method for distributing 
positions. 

- The allocation formulae Is not a set of guidelines 
for staffing schools, 

A* The Supporting Percent Allocation 

The computation steps for the supporting percent allocation 
are Illustrated In Figure The first step Is to adjust upward 

each district's base allocations 

T 

DISTRICT d DISTRICT d 
SUPPORTING PERCENT BASE X SUPPORTING 

ALLOCATION ALLOCATION PERCENT 



- For fiscal- year 1976-1977, the supporting percent 
Is I \%. 

- For example. District 27 receives' $2,013,945 

for Its supporting percent allocation (Table V-2). 



DISTRICT 27 

SUPPORTING PERCENT = $18,308,592x0.11 
ALLOCATION 

= $2,013,945 



The total citywids supporting percent allocation Is the sum of all 
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Figure V-3 

COMPUTING THE SUPPORTING PERCENT ALLOCATION 

MODULE 2A 



STEPl 



mi 21 




I %mm 





2,013,941 



03 



STEP 2 



32 DISTRICT d 

SUPPORTING PIRCENT 
W ALLOCATION 
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TOTAL CITYWIDE 
SUPPORTING PERCiNT 
ALLOCATION 



$ 50,§67,6ie 
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Table V-2 
MODULE 2A 

SUPPORTING PERCENT ALLOCATION ■ 
FISCAL YEAR 1976-1977 

SUPPORT I NG 





BASE 


PERCENT 


DISTRICT 


ALLOCATION 


ALLOCATION 


1 


$ 8, 642,784 


$ 950,706 


2 


12, 865,755 


1,415,233 


X 


i U , J T o , o / O 


1 . 138 . 135 




10, 083, 040 


1, 109, 134 


5 


10, 649^432 


1, 171,438 


6 


11, 712, 920 


1, 288, 421 


7 


12,826,828 


1,410,951 


Q 
0 


17 419 947 


1 915 . 347 


9 


21, 347, 430 


2, 348, 217 


10 


19, 183, 500 


2, 110, 185 


11 


15, 469,968 


f 1, 701, 596 


12 


13, 854,768 


1, 524, 024 


1 ^ 




1. 358. 749 


14 


15, 097,992 


1, 660, 779 


15 


14, 894, 826 


1^ 638,431 


ie 


9, 206, 272 


1,012,690 


17 


16, 327, 500 


1, 796, 025 


18 


12, 549,880 


1, 380,487 


19 


17, 084, 880 


1, 879, 337 


0 n 


'1^ '?n9 hun 


1.683.268 


21 


15, 195,572 


1, 67 1, 513 


22 


15, 560, 616 


1,711, 668 


—2-3 


10, 377,216 


, 1,141,494 


24 


15, 621, 144 


1,718, 326 


25 


14, 730,928 


1, 620, 402 


26 


9,812,592 


1, 079, 385 


27 


18, 308, 592 


2,013,945 


28 


14, 809, 402 


1,629, 034 


29 


16,215, 552 


1,783, 711 


30 


15, 096, 597 


1,660, 626 


31 


24,724,711 


2,719,718 


32 


12,,041, 280 


1, 324, 541 


TL 


$459,705,602 


$50,557, 616 
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the districts' supporting percent allocations: 



32 



TOTAL CITYWIDE 

SUPPORTING PERCENT 
ALLOCATION 




DISTRICT d 
SUPPORTING PERCENT 
ALLOCATION 



d=| 



- For fiscal year 1976-1977, $50,567,616 goes for 
supporting percent allocations. 

B. The Occasional Absence Allocation 

A,l I teachers accrue paid sick leave at the rate of one day per 
month or 10 days for a whole school year. When a teacher Is absent, 
a substitute teacher Is hired for the day and paid a dally rate. 
Each district requires an allocation for the cost of substitute 
services to cover occasional absences. 

The computations steps for the occasional absence allocation are 
Illustratad In Figure V-4. The first step Is to compute the annual 
"standard" cost for substitute services per teacher. This Is equal 
to dally substitute rate multiplied by the number of sick days per 
teacher- 



- For fiscal year 1976-1977, a "middle" rate of $5S 
per day* and 10 days, the maximum sick days accrued 
per teacher In a school year, gives a "standard" 
substitute coverage cost of $550 per teacher. 



The dally substitute rate Is $40 per day. However, after 29 day 
the substitute Is entitled to a dally rate, of 1/200 of his step' 
and. schedule annual rate. The per diem rate of $55 Is used'as a 
conservative amount. . 



"STANDARD" 
SUBST ITUTE 
COVERAGE 
COST 



DA. uY 
SUBSTITUTE 
RATE 



NUMBER OF 
SICK DAYS 
PER TEACMER 



83- 




Figure N 



COMPUTING THE OCCASIONAL ABSENCE ALLOCATION 

MODULE 2A 



STEP1 




lER OF 
SICK DAYS 
PER TEACHER 



10 



"STANDARD" 
SUBSTITUTE 
COVERAGE COST 



$S50 



STEP 2 

DiST. 27 



DISTRICT d 
BASE NUMBER 
OF TEACHERS 



972 



"STANDARD" 
SUBSTITUTE 
COVERAGi COST 



l§SO 



DISTRICT d 
OCCASIONAL A^iNCE 
ALLOCATION 



1 134,600 



I 

OS 



STEP 3 
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DISTRICT d 
OCCASIONAL ABSENCE 
)C/ 



TOTAL OCCASIONAL 
ABSENCE AMOUNT 



$ 13,607,000 
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"STANDARD" 

SUBSTITUTE = $55 PER X 10 DAYS 

COST DAY PER TEACHER 

COVERAGE 

, ' = $550 PER TEACHER 



A district's oGCasIonal absence allocation Is equal to Its base 
number of teachers* multiplied by the "standard" substitute coverage 
cost. 



DISTRICT d DISTRICT d "STANDARD" 

OCCASIONAL ' BASE SUBSTITUTE 

ABSENCE = NUMBER OF X COVERAGE 
ALLOCATION TEACHERS COST 



For ekample. District 27 receives $534)600 for 
Its occasional absence allocation (Table, V-3), 



DISTRICT 27 
OCCASIONAL 

ABSENCE = 972 TEACHERS X $550 PER 

ALLOCATION TEACHER 

= $534,600 



The total cltywlde OGcasIonal absence allocatloh Is the sum of all 
the districts* occasional absence allocations.-- 



TOTAL CITYWIDE 
OCCASIONAL 

ABSENCE 
ALLOCATION 



- For fiscal year l976-|ii77, $13,607,000 goes for 
OGcasIonal absence allocations. 
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DISTRICT d 
OCCASIONAL 

ABSENCE 
ALLOCATION 



d-l 



*The base number of teachers was developed earlier for the base 
a I location. 



Table V-3 

MODULE 2 A 
OCCASIONAL ABSENCE ALLOCATION 
FISCAL YEAR 197 6-1977 



OCCASIONAL 
BASE NUMBER ABSENCE 
DISTRICT OF TEACHERS ALLOCATION 



1 


457 $ 


251, 350 


2 


665 


365,750 


3 


551 


303, 050 




544 


299, 200 


5 


568 


312, 400 


6 


651 . 


363, 550 


7 


686 


377, 300 


8 


929 


510,950 


9 


1,270 


698, 500 


10 


1, 044 

— ^ 


574, 200 


11 


808 


444, 400 


12 


744 


409/200 


13 


687 


377,850 




806 


443, 300 


15 


811 


445, 050 


16 


512 


281, 600 


17 


933 


513, 150 


18 


674, 


370, 700 


19 


915 


503, 250 


20 


815 


■ 448,250 


21 


794 


436,700 


22 


804 


442, 200 


23 


563 


309, 650 


24 


855 


470, 800 


25 


752 


413, 600 


26 


498 


273, 900 


27 


972 


534,600 


28 


769 


. 422,950 


29 


864 


475, 200 


30 


813 


447 150 


31 


1,297 


713, 350 


32 


678 


372,900 


TL ' 


24,740 $1 


3, 607, 000 
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C. The Supporting Per Capita Ajjoeatlon 

The last part of a district's allocation for basic Instructf ona I 
services from Program 30 Module 2A Is the supporting per capita alloca- 
tion. The funds remalnl.ig In Module 2A after the base, supporting 
percent and occasional absence allocations have been fdantlfled are 
allocated on a per capita basis In proportion to workload weighted 
reg I sters : ' 



|VK)DULE 2A FUNDS 
FOR SUPPORTING 
PER CAPITA 
ALLOCATION 



MODULE 2A 

FUNDS 
FOR BASIC 
DISTRIBUTION 



TOTAL 
CITYWIDE 

BASE 
ALLOCATION 



TOTAL 
CITYWIDE 
SUPPORTING 

PERCENT 
ALLOCATION 



TOTAL 
CITYWIDE 
OCCASIONAL 

ABSENCE 
ALLOCATION 



- For fiscal year 1076-1977, $61 ,790,656 Is aval lab le 
for supporting per c&plta allocation. 



MODULE 2 A FUNDS 

FOR SUPPORTING = $585,670,874 - $459,705,602 - $50,567,616 - $13,607,000 
PER CAPITA 

ALLOCATION — • 

= . $61 ,790,656 . 

The steps for computing the supporting per capita allocation are . 
Illustrated In Figure V-5. The first step Is to compute the citywide 
per capita amount based on the workload weighted register we developed 
In Chapter IVi . 



CITYWIDE 
WORKLOAD WEIGHTED 
PER CAPITA 
AMOUNT 



MODULE 2 A FUNDS FOR 
SUPR3RTING PER CAPITA ALLOCATION 
TOTAL CITYWIDE WORKLOAD 
WEIGHTED REGISTER 



For fiscal year 1976-1977, the per capita amount 
Is about $78, II: 
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Figure V-5 



COMPUTING THE SUPPORTING PER CAPn"A ALLOCATION 

MODULE 2A 



STEP1 



MODULI 2 FUNDS FOR 
aUPPORTINQ PiR CAPITA 
ALLOCATION 



$61,790,666 



TOTAL CITYWIDE 
WORKLOAD WeiGHTED 
REGISTER 



791,104 



E 

WORKLOAD WilOHTED 
PER CAPITA AMOUNT 



; 78,106863 



I 

Ul 

i 



STIP2 



E.G., 

DIST, 27 



I 

WORKLOAD WEIGHTED 
PER CAPITA AMOUNT 



$ 78.106868 



DISTRICT d 
WORKLOAD WEIGHTID 
REGISTER 



31.099 



DISTRICT d 
SUPPORTING PER CAPITA 
ALLOCATION 



$2,429,045 



89 

ERIC 



90 



-66- 



CITY-WIDE 

WORKLOAD WEIGHTED = $61 ,790.656 

PER CAPITA 791,104 STUDENTS (WORKLOAD WEIGHTED) 

AMOUNT 

$78.106868 PER STUDENT 
(WORKLOAD WEIGHTED) 

A district's supporting per capita allocation Is equal to Its work- 
load weighted register multlplfad by the per capita amount: 

DISTRICT d CITY-WIDE 
SUPPORTING DISTRICT d WORKLOAD WEIGHTED 

PER CAPITA ,= WORKLOAD WEIGHTED X PER CAPITA 

ALLOCATION REGISTER AMOUNT 

- For example. District 27, receives $2,429,045 for 
its supporting per capita allocation (Table V-4): 

DISTRICT 27 • 
SUPPORTING »■ 31,099 X $78.106868 

PER CAPITA 

ALLOCATION ' 

$2,429,045 ■ r 

D. Total Instructional Services Basle Allocation 

The total Instructional Services basic allocation to districts Is 
the sum of their bass, supporting perc-^nt, occasional absence, and 
supporting per capita allocations. 

, ^ . • DISTRICT d DISTRICT d DISTRICT d 

•DISTRICT d DISTRICT d SUPPORTING OCCASIONAL SUPPORTING 

BASIC = BASE + .PERCENT + ABSENCE + PER CAPITA 

ALLOCATION ALLOCATION ■ ALLOCATION ALLOCATION ALLOCATION 

- To, complete our example. District 27 receives 
$23,286,182 for Its basic allocations 



erJc 
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Table V-4 

MODUL-E 2A 



SUPPORTING PER CAPITA ALLO CATION 



F 1 SCAL 


YEAR 1976-1 


977 




WORKLOAD 


SUPPORTING 




WEIGHTED 


PER CAPITA 


DISTRICT 


REG 1 STER 


ALLOCATION 


1 


14,59'+ 


$1, 139^892 


2 


21, 258 


1^ 660,396 


3 


17 A 1 9 
i / ^ Q Ld, 




If 


17,389 


1, 358, 200 


5 


18, 171 


1,419,280 


6 


21, 142 


1, 551, 335 


7 


21, 942 


1, 713, 821 


8 


no 7 n A 




9 


40,628 


3, 173, 326 


10 


33, 388 


2, 607, 832 


11 


25,830 


2, 017, 500 


12 


23, 796 


1, 858, 631 


13 




1 7 1 fi 9 1*9 

i, / ±W, ^*TJ^ 


14 


25, 769 


2, 012, 736 


15 


25, 921 


2, 024, 608 


16 ' 


16,355 


1, 277, 516 


17 


—2-9,837 


2, 330, 475 


1 8 


0 1 C fi 7 


1 fi R4 ^%l 


19 


29,259 


2, 285, 329 


20 ' 


26, 061 


2, 035, 543 


21 


25, 395 


1, 983, 524 


22 


2 5, 698" 


2, 007, 190 


23 


17, 998 


1,405, 767 


2 4 


2 7, 368 


2, 137, 629 


2 5 


Z t , U 5 3 


1 R 7 7 9 Q Q 


26 


15, 918 


1, 243, 305 


27 


31, 099 


2, 429, 045 


28 


24,594 


1, 920, 960 


29 


27, 637 


2, 158, 640 


30 


25, 987 


2, 029, 763 


31 


41,484 


3,240, 186 


32 


21,692 


1,694, 294 


TOTAL 


791, 104 


$61, 790, 656 
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DISTRICT 27 

BASIC - $18,308,592 + $2,013,945 + $534,600 + $2,429,045 

' ALLOCATION 

$23,286,182 

The total allocations for basic Instructional services to all districts 
are listed in Tdble V-5. 

A Resource Equalization Strategy ^ 

The allocation formulae for Module 2A follow a resource equaliza- 
tion strategy for achieving equal educational opportunity for all youth. 
In Chapter I, we noted that equal -dollars do not buy equal resources 
!.everywhere. The "prices" a district must pay for "Identical" inputs 
vary, and workload factors mandate different mixes or "packages" of 
.rj'esources per pupil. The allocation formulae recognize these differences 

- A district's allocation depends on its average 
teacher salary, the "price" It must pay for Its 
teachers* _ 

A district's allocation depends on Its maKlmum 
pupil-teacher ratio, the basic classroom workfoad 
factor for teacher resources required to Insure 
equal classroom teacher time for all students, 

5. HOLD-HARMLESS ADJUSTMENT ' ' . 

Prior to I97S»I976 the Board of Education allowed a community school, 
district one year to adjust to declining registers. This policy was 
Implemented by allocating funds on the basis of "last" yearns register. 
A result^of this hold-harmless policy was that a district whose register 
"this" year was smaller than "last" year received a "windfall" for "phantom" 
students* ' \. ' Q Q 
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Table V-5 



MODULE 2A 
BASIC INSTRUCTIONAL SERVICES 



FISCAL YEAR 1 976 - 1 977 



SUPPORT I NG OCCAS I ONAL 
BASE PERCENT ABSENCE 

DISTRICT ALLOCATION ALLOCATION ALLOCATION 



1 


$ 8,642,784 


$ 950,706 


$ 251,350 


$ 1, 139,892 


$ 10,984,732 


2 


12, 865, 755 


1, 415, 233 


365, 750 


1, 660, 396 


16, 307, 134 


3 


10, 346, 678 


1,138, 135 


303,050 


1, 375, 618 


13, 163,481 




10,083, 040 


1, 109, 134 


299, 200 


1,558,200 


12^ 849, 574 


5 


10, 649, 432 


1, 17 1, 438 


312,400 


1, 419, 280 


13, 552, 550 


6 


11,712, 920 


1, 288, 421 


363, 550 


1, 651,335 


15, 016, 226 


7 


12, 826, 828 


1,410, 951 


377, 300 


1, 713,821 


16, 328,900 


8 


17, 412, 247 


1,915,347 


510,950 


2, 320, 243 


22, 158,787 


9 


21, 347,430 


2, 348, 217 


698,500 


3, 173,326 


27, 567, 473 


10 


19.183,500 


2, 110, 185 


574,200 


2, 607, 832 


24,475,717 


11 


15, 469^. 968 


1, 701, 696 


444,400 


2,017,500 


19, 633, 564 


12 


13* 854, 768 


1, 524, 024 


409, 200 


1, 858, 631 


17, 646, 623 


13 


12,352,260 


1, 358, 749 


377,850 


1, 716, 242 


15, 805, 101 




15.097*992 


1, 660, 779 


443, 300 


2, 012,735 


19,214,807 


15 


14, 894, 826 


1, 638, 431 


446, 050 


2, 024,608 


19,003,915 


16 


9, 206, 272 


1, 012, 690 


281, 600 


1, 277, 516 


11, 778, 078 


17 


16, 327, 500 


1, 796, 025 


513, 150 


2, 330,475 


20, 967, 150 


18 


12, 549, 880 


1, 380, 487 


370,700 


1, 584,531 


IS, 985, 598 


19 


17, 084, 880 


1,879,337 


503, 250 


2,285,329 


21,752,796 


20 


15, 302,440 


1, 683, 258 


448, 250 


2,035,543 


19,469, 501 


21 


15, 195, 572 


1,671, 513 


436, 700 


1, 983, 524 


19,287, 309 


22 


15,550,616 


1, 711, 668 


442,200 


2, 007, 190 


19,721,674 


23 


10, 377, 216 


1, 141, 494 


309, 650 


1,405,767 


13,234, 127 


2^ 


15, 621, 144 


1,718, 326 


470, 800 


2, 137,629 


19,947, 899 


25 


14, 730, 928 


1,620,402 


413, 600 


1, 877,299 


18, 642, 229 


26 


9, 812, 592 


1,079, 385 


273,900 


1,243, 305 


12,409, 182 


27 


18, 308, 592 


2,013,945 


534,600 


2,429,045 


23,286, 182 


28 


14, 809,402 


1, 629, 034 


422,950 


1, 920, 960 


18,782,346 


29 


16, 215, 552 


1, 783, 711 


475,200 


2, 158,640 


20,633, 103 


30 


15, 096, 597 


1, 660, 626 


447, 150 


2, 029, 763 


19,234, 136 


31 


24, 724, 711 


2,719,718 


713,350 


3, 240, 186 


31,397,955 


32 


12, 041, 280 


1, 324, 541 


372,900 


1, 694,294 


15,433, 015 



TOTAL $459, 705, 602 $50, 567, 616 $13, 607, 000 $61, 790, 555 $ 585, 670,874 
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ALLOCATION 



SUPPORTING TOTAL BASIC 

PER CAPITA INSTRUCTION 
ALLOCATION ALLOCATION 
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The hold-harmless policy for the l975-)976 allocation was changed so 
that dfstrfcts with declining registers were stiff given a year to adjust, 
but the extra amount they received for phantom students was llmfted to 2% 
more than what they would have received If therr allocation h^d bmm based 
on "this" year's register* 

This policy Is carried one step further in the l976-!977 aliocatlon 
by using the Module 2A ai location on the October 1976 register — "this" 
year's allocation Is based on "this" year's register* At the beglnlng 
of the fiscal year, a tentative Module 2A allocation will be made based 
on a projected October 1976 register;^ this (s the aliocatlon made here In 
Policy Paper No* 5, After the October 1976 register Is audited, districts 
with an actual workload weighted register lower than their projected 
one will be limited to not more than a 2% hold-harmless cushion In thier 
Module 2A allocation. 

Figure V-6 1 1 I ustrates the procedure for Implementing this pollcyi 

- Compute the "projected" workload weighted register from 
the projected October 1976 adjusted register. 

- Compute the "actual" workload weighted register from the 
actual October 1976 adjusted register. 

" Add 2% to the "actual" workload weighted regslter* 

' A district receives an allocation based on the smaller 
workload weighted register: "projected" or "actual + 
2$," 

Since October 1976 register Is not yet available, districts that might 
be subject to the hold-harmless adjustment cannot now be Identified, How- 
ever, we can Illustrate the possible consequences of the 2$ hold-harmless 

^Appendix C explains the procedure for developing the projected 
October 1976 adjusted register* 



Figure V-6 



MID'YEAR HOLD=HARMLESS ADJUSTMENT 



pROjEcreD 




■■PROJiCTiD" 




OCTOBER 1976 




WORKLOAD 




DISTRICT D 




WilQHTiD 




RIQISTIR 




RIGISTIR 





ACTUAL 
OCTOBiR 197S 
DISTRICT 0 
fllGISTiR 



"ACTUAL" 
WORKLOAD 
WilGHTiD 
RIGISTIR 



ADD 21 




NO 



ADJUSTMENT; 

uie 

"ACTUAL +21' 
WORKLOAD 
WilOHTID 
RIQISTIR 



ADJUSTMiNT; 

uii 

"PROJiCTiD" 
WORKLOAD 
WiiGHTED 
RIGISTIR 



DISTRICT D 
lASIPIRCENT, 
OCCASIONAL 
AeSENCEj 
PIR CAPITA 
ALLOCATIONS 
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policy by ©Kaminlng three hypothetica! examples (see Figure V^7)* 

- District A's "actual" workload weighted register 
turns out to be less than projected, and the difference 
exceeds 2$ of the "actual*" Its Module 2A allocation Is 
adjusted downward to the amount determined by Its "actua! 
+ 2^" workload weighted register, 

- District B's "actual" workload weighted register turns 
/ out to be less than projected, but the difference Is 

within 2% of the "actual," Its Module 2A af location 
remains unchanged* 

" District C*s "actual" workload weighted register turns 

out to be greater than projected* Its Module 2A allocation 
remains unchanged^ and Its Is ellgfbfe for a register 
Increase allocation from Module 5. 



If the projected October 1976 registers turn out to be accurate, few 
distlcts will be subject to the 2% hold-harmless adJus-fTnent, and their 
allocation adjustments will be mlnor^ By definition any projection Is 
somewhat uncertain, but this Is traded against the advantages of using 
current registers as the basis for allocating over $585 million to 
the thirty-two community school districts. 



The funds not allocated to districts affected by the 2% hold-harmless 
limit will be used to assist all districts In meeting the replacement cost 
of long-term medical absences* This continues the policy initiated In the 
1975-1976 a I location* 



The replacement cost for all teachers absent more 
than 20 consecutive school days will be Jointly 
shared by the community school districts and a 
centrally administered fund. 



Figure hi 
HOLD=HARIVILiSS EXAMPLES 





DISTRICT A 


DISTRICT B 


DISTRICT C 


"PROJiCTID" WORKLOAD 
WilGHTED REGISTER 


20,000 


20,000 


20,000 


"ACTUAL" WORKLOAD 
WEIGHTED REGISTER 


19,100 


19,900 


20,100 


"ACTUAL + 2%" 


19,890 


20,298 


20,502 


IS "PROJECTED" GREATER 
THAN "ACTUAL + 21" ? 


YES 


NO 


NO 


WORKLOAD WEIGHTED 
REGISTER USED FOR 
ALLOCATION 


19,890 
("ACTUAL + 2%") 


20,000 
r PROJICTED"! 


20,000 
("PROJiCTID"! 


COMMENT 


iXCilDS 2% HOLD- 
HARMLiSS LIMIT, ADjUST" 
MODULI 2k ALLOCATION 
DOWN TO 21 LIMIT, 


WITHIN 2% HOLD- 
HARMLiSS LIMIT, NO 
ADJUSTMINT IN 
MODULI 2A 
ALLOCATION, 


NO ADJUSTMENT IN 
MODULi 2A ALLOCATION, 
iLlGlSLE FOR RlGlSTIR 
INQRIASi ALLOCATION 
FROM MODULE 1. 
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- The community school districts will cover the 
replacement cost for all teachers absent up " . 
through 20 consecutive school days. 

- For a I I teachers absent more than 20 consecutive 
school days, a centrally administered fund will 
contribute $55 per day toward the replacement cost 
of consecutive school days In excess of the first 
20 (see Chapter VIII). 

The following examples Illustrate this procedure. 

- A teacher Is absent 20 days In a row. The 
district bears the entire cost. 

- A teacher Is absent 25 days In a row. 

• The district bears cost up through the 
first 20 days. 

The central fund pays $55 per day toward the 
replacement cost of the last fh/a days. 

- A teacher Is absent twice for a total of 30 days 
15 days the first time and 15 days the second. ' 
The district bears the entire cost. 

- A teacher Is absent twice for a total of 35 days 
25 days the first time and 10 days the second. ' 

The district pays for the flppt 20 days of 

the first absence and all 10 days of the second. 

$55 per day of the replacement cost for the last 
5 days of the ffrst absence Is paid centrally. 

6. THE, SPECIAL NEEDS ALLOCATION 

In fiscal year 1976-1977, nine percent of Module 2 funds or $57,923,493 
Is set aside for special needs distrlbu+lon on the basis of the number of 
pupils reading below minimum competence. This needs money provides these 



101 



students with some of th© services they require to support their educi 
tlona! progress. 



- Special needs projects, 

- Special needs teachers, SGbool^aldes, paraprofesslonal 
occasional absences, and other than personal service. 



A. Pupils With Low Reading Scores 

The special needs allocation for community school districts Is 
based on the estimated number of pupils scoring below minlnum com- 
petence on the New York State Pupil Evaluation Program (PEP) reading 
test. 



- The fiscal year 1976-1977 computation Is based 
on the October 1975 reading tests scores of grade 
6 pupils. The State defines "below minimum com- 
petence" as scoring at or below stanlne, which Is 
equivalent to scoring among the lowest 23% of 
pupl Is,* 

The percent of grade 6 pupils with low reading scores In a 
district Is multiplied by Its combined adjusted elementary and Junior 
high school registers to obtain the estimated number of pupils with 
low reading scores (see Figure V-8 for the computation steps). 

^See "New York State Pupil Evaluation Programs School Administrator's 
Manual," The University of the State of New York, The State Education 
Department I p. 15* 
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Figuri V-8 



COMPUTING THE SPECIAL NEEDS ALLOCATION 

10DULE 2B 



E.G., 
DIST. 27 



DISTRICT d 
ELEMENTARY AND 

JUNIOR HIGH 
ADJUSTED REGISTER 



EM 



X 



X 



DISTRICT d 
PiRCINT OF PUPILS 
WITH LOW RiADING 
SCORES 



0.485 




MM. 



STEP 2 

TAX LiVY 
STATi AID 



MODULE 2B FUNDS 
FOR SPiCIAL NEEDS 
DISTRIBUTION 



$37,727,831 



TOTAL CITYWIDE 
NUMBER OF PUPILS 
WITH LOW READING 
SCORES 



344.151 



344,351 




0^ 



STEPS 



E.G., DIST. 27 
TAX LEVY 

STATE AID 
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STEP 4 



1.0., 
DIST. 27 



DISTRICT d 
NUMBER OF PUPILS 
WITH LOW READING 
SCORES 



12,493 



12,493 



DISTRICT d 
TAX LEVY 
SPECIAL NEEDS 
ALLOCATION 



$ 732,i9S 



X 
X 



i 

SPECIAL NEEDS 
PER CAPITA AMOUNT 



I §8,848451 



109.582156 



DISTRICT d 
STATi AID 
SPECIAL NiiDS 
ALLOCATION 



1,3 98,760 



DISTRICT d 
SPiCIAL NilDS 
ALLOCATION 



$ 732,^5 



$ 1,368,760 
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DISTRICT d DISTRICT d DISTRICT d 

NUMBER OF PERCENT OF PUP I US ELEMENTARY 

PUPILS WITH = WITH LOW X AND JUNIOR HIGH 

LOW READING SCORES READING SCORES ADJUSTED REGISTER 



- For example. District 27 has an estimated 12,493 
pupils with low reading scores" 



DISTRICT 27 

NUMBER OF = 0.485 x 25,758 

PUPILS WITH 
LOW READING SCORES 

12,493 PUPILS (LOW READING) 



Table V-6 lists the estimated number of pupils with low reading 
scores for each district. 

B, The Special Needs Allocation 

The next step Is to determine the amount for special needs 
distribution: 



MODULE 2B PERCENT OF 

FUNDS FOR MODULE 2 TOTAL 

SPECIAL NEEDS " FUNDS FOR ^ MODULE 2 
DISTRIBUTION SPECIAL NEEDS FUNDS 



For fiscal year 1976-1977, 9% or $57,923,493 Is 
set aside for special needs distribution: 



MODULE 2B 

FUNDS FOR = 0.09.x $643,594,367 
SPECIAL NEEDS 
DISTRIBUTION 

, = Si 923,493 



Table V-6 



ESTIMATED NUMBER OF PUPILS READING BELOW MINIMUM COMPETENCE 

FISCAL YEAR 1976-1977 









EbT 1 MA 1 Ep 




tLCnitR 1 nrsT 


DDHPADT 1 AM HE" 
rKUtrUK 1 I UN Ur 


nil likiiocro A^ 




A Kin 


pup M Q 


Pl ID 1 1 O 

PUP 1 LS 




JUNIOR HIGH 


READING BELOW 


READING BELOW 




ADJUSTED 


MINIMUM 


MINIMUM 


U 1 O 1 r\ 1 U 1 


Ktb 1 5 1 tN 


COMPETENCE 


COMPETENCE 


i 


1^,514 


0.695 


8,697 


Z 


1 o, 2/5 


0.42 1 


7,694 


■ 3 


14,918 


0.640 


9,548 


4 


14,372 


0.689 


9,902 


5 


1 5,465 


0.639 


9,882 


6 


16,596 


0,633 


10,505 


7 


19,481 


0.672 


13,091 


8 


24,510 


0.570 


13,971 


9 


32,594 


0.678 


22,099 


10 


27,044 


E E 1 

0.551 


14,901 


t 1 
I i 


1 Q S 


r\ A E 

0.405 


8,985 


1 *lt 

\ z 


O 1 ^ K'Z 

2 1 


0, 700 


1 5,087 


13 


18,618 


0.697 


12,977 


14 


21,382 


0.682 


14,583 


IP 


^ 1 , 3q5 


A £R f 

0*05! 


13,920 


1 D 


i4,4yo 


0. oOO 


8,698 


1 / 


ZJ,yi 1 


0. dZo 


14,968 


t a 


1 Q AA^ 
1 Q, UUj 


A A 

0. =559 


6,463 


19 


24,638 


0.649 


15,990 


20 


22,262 


0.385 


8,571 


9 1 


99 97^ 




p n 1 Q 


22 


22,408 


0.281 


6,297 


23 


15,412 


0.723 


1 1,143 


24 


22,671 


0.369 


8,366 


25 


21,224 


0.222 


4,712 


26 


14,414 


0.201 


2,897 


27 


25,758 


0.485 


12,493 


28 


21,058 


0.437 


9,202 


29 


22,717 


0.456 


10,359 


30 


20,991 


0.400 


8,396 


31 


34,603 


0.263 


9,101 


32 


18,387 


0.698 


12,834 


TOTAL 


666, 1 19 




344,351 
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The funds for special needs dfstrlbutlon are generated from 
two sources (Figure V-9)i ^ 

^ $37,727,838 Is from State Aid, 

- Tax Levy funds provide the remaining $20J95,655 
required to bring the total up to 9%. 

Funds from both sources are distributed on the sama basis of need: 

- Reading scores below minfmufn competency. 

Two per capita anraunts are required. 



CITYWIDE 
STATE AID 
SPECIAL NEEDS 
PER CAPITA 
AMOUNT 



STATE AID 
NKJDULE 2B FUNDS FOR 
SPECIAL NEEDS DISTRIBUTION 



TOTAL CrTWlDE NUMBER OF 
PUPILS WITH LOW READING SCORES 



CITYWIDE 
TAX LEVY 
SPECIAL NEEDS 
PER CAPITA 
. AMOUNT 



TAX LEVY 
MODULE 2B FUNDS FOR 
SPECIAL NEEDS DISTRIBUTION 
' TOTAL C iTfW I DE KUMBlR OF 
PUPILS WITH LOW READING SCORES 



The fiscal year 1976-1977 computation for determfnlng 
special needs Is based on the reading scores of grade 
6 pupils In October I975i 



CITYWIDE 
STATE A[D 
SPECIAL NEEDS 
PER CAPITA 
AMOUNT 



$37.727,838 



344,351 FJPILS (LOW READ I NQ) 



$109.562156 PER PUPIL (LOW READINQ) 
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Figure V-9 



MODULE 2B 
FUNDS FOR SPECIAL NEEDS 
FISCAL YEAR 1976^1977 
$ 57,923,493 



$ 37,727,838 




100%^ 
$ 6«,594,367 
MODULE 2 



9% 
$ B7,923,493 
MODULE 2B 



20,19B,eK 



91% 
$ 585,670,874 
MODULE 2 A 
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CITYWIDE 
TAX LEVY 
SPECIAL NEEDS 
PER CAPITA 
AMOUNT 



$20, 195,655 



344,351 PUPILS (LOW READ I NO) 



$58.648458 PER PUPIL (LOW READING) 



Finally, the district specia! needs allocation from each source 

Is the par capita amount multiplied by the district's number of 

J 

pupils with low reading scores, and the total specia l~ needs alloca- 
tion Is the sum of the allocations from the two sources. 



DISTRICT d 
STATE AID 
SPECIAL NEEDS 
ALLOCATION 



DISTRICT d 
NUMBER OF 
PUPILS WITH 
LOW READING 

SCORES 



CITYWIDE 
STATE Am 
SPECIAL NEEDS 
PER CAPITA 
AMOUNT 



DISTRICT d 
TAX LEVY 
SPECIAL NEEDS 
ALLOCATION 



DISTRICT d 
NUMBER OF 
PUPILS WITH 
LOW READING 
SCORES 



CITYWIDE 
TAX LEVY 
SPECIAL NEEDS 
PER CAPITA 
AMOUNT 



DISTRICT d 
SPECIAL NEEDS 
ALLOCATION 



DISTRICT d 
STATE AID 
SPECIAL NEEDS 
ALLOCATION 



DISTRICT d 
TAX LEVY 
SPECIAL NEEDS 
ALLOCATION 



For example. District 27 has an estimated 12,493 
students with low reading scores and receives 
$2,IOI,455i 



DISTRICT 27 
STATE AID 
SPECIAL NEEDS 
ALLOCATION 



12,493 X $109.562156 



$1,368,760 
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DISTRICT 27 
TAX LEVY = 12,493 X $58.648458 

SPECIAL NEEDS 
ALLOCATION 

$732,695 



DISTRICT 27 

SPECIAL NEEDS = $1,368,760 + $732,695 

ALLOCATION 

$2,101,455 



The special needs allocations for all districts are listed In 
Table V-7. 



7. THE TOTAL MODULE 2 ALLOCATION 



The total Module 2 allocation to each district Is the sum of the 
basic and special needs allocations (Figure V-IO): 



DISTRICT d DISTRICTS d DISTRICT d 

MODULE 2 - BASIC + SPECIAL NEEDS 

ALLOCATION ALLOCATION ALLOCATION 



- To complete our example. District 27 receives 
$25,387,637: 

DISTRICT 27 

MODULE 2 = $23,286,182 + $2,101,455 

ALLOCATION 

$25,387,637 

The total Module 2 allocations for all districts are listed In Table V-8, 
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Table V-7 
MODULE 2B 
SPECIAL NE P PS .ALLOCATION 
FISCAL YEAR 1976-1977 





NUMBER OF 






TOTAL 




PUPILS WITH 






SPECIAL 




LOW READ 1 PJG 


TAX LEVY 


STATE AID 


NEEDS 






ALLOCATION 


ALLOCATION 


ALLOCATION 


1 


8^697 


$ 510/ 066 


$ 952^862 


$ 1/462/928 


2 


7>694 


451/ 241 


842/ 971 


1/294/212 


3 


9^ 5^8 


559/ 975 


1/ 046/ 099 


1/ 606/ 074 


If 


9/9 02 


580/ 737 


1/ 084/ 884 


1/ 665/ 621 


5 


9/ 882 


579^ 554 


1, 082 * 693 


1 * 662, 257 


6 


10/505 


616/102 


1/150/950 


1/ 767/ 052 


7 


13/091 


767/767 


1/ 434/ 278 


2/ 202/ 045 


8 


13/971 


819/ 378 


1/ 5 30/693 


2/ 350/ 071 


9 


2 2/0 99 


1,296, 073 


2/ 42 1/ 2 16 


3,717,289 


10 


14*901 


873/ 921 


1*632,586 


2/ 505/ 507 


11 


B, 985 


526/ 956 


984/416 


1/511/372 


12 


15,087 


884/ 829 ^ 


1/ 652/ 964 


2/537/793 


13 


12.977 


761/ 081 


1, 421/ 788 


2/ 182/869 


14 


14/583 


855/ 270 


1/ 597/ 7^5 


2 , 453, 015 


15 


13*920 


816/387 


1. 525, 105 


2_ 341/492 


16 


8, 698 


510/ 124 


952/972 


1 , 463 , 096 


17 


14,968 


877.850 


1,639,926 


2*517,776 


18 


6,463 


379,045 


708, 100 


1, 087, 145 


19 


15,990 


937, 789 


1, 751, 899 


2, 689, 688 


20 


8, 571 


502, 676 


939, 057 


1,441,733 


21 


8,019 


470, 302 


878, 579 


1, 348, 881 


22 


6, 297 


369, 309 


689,913 


1, 059, 222 


23 


11, 143 


653, 520 


1,220,851 


1,874,371 


24 


8, 366 


490, 653 


916, 597 


1,407,250 


25 


4, 712 


276,352 


516, 257 


792,609 


26 


2,897 


169,905 


317,402 


487, 307 


27 


12,493 


732, 695 


1, 368, 760 


2, 101, "45 5 


28 


9, 202 


539, 683 


1, 008, 191 


1, 547, 874 


29 


10,359 


607, 539 


1, 134, 954 


1, 742,493 


30 


8, 396 


492, 412 


919, 884 


1,412,296 


31 


9, 101 


533, 760 


997, 125 


1, 530, 885 


32 


12, 834 


752,694 


1,406, 121 


2, 158, 815 


TOTAL 


344, 351 


$20, 195, 655 


$37, 727, 838 


$57, 923,493 




Figure V-IO 



STIM 



DiST. 27 



ALLOCKING FUNDS FOR INSTRUCTIONAL SERVICES 

MODULES 



DISTRICT d 

BASi 
ALLOCATION 




DISTRICT d 
SUPPORTING 
PIRCENT 
ALLOCATION 


+ 


DISTRICT d 
OCCASIONAL 
ABSENCE 
ALLOCATION 


■I- 


DISTRICT d 
SUPPORTING 
PIR CAPITA 
ALLOCATION 




. DISTRICT d 
BASIC . 
ALLOCATION 


















1 %mm 


+ 


$ 2,013^ 




1^4,600 


+ 


$2,49,041 




$ 23,^6,182 



I 

I £ 

I 
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STEP 2 



DIIT. 27 



DISTRICT d 




DISTRICT d 
SPECIAL 




DISTRICT d 


BASIC 


+ 


NEEDS 




MODULE I 


ALLOCATION 




ALLOCATION 




ALLOCATION 








$23,286,182 


+ 


$ 2mm 




1 25,387,-637 
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Table V-8 



MODULE 2 



INSTRUCTIONAL SERVICES 
FISCAL YEAR 1976-1977 



SPECIAL BASIC 
NEEDS INSTRUCTION TOTAL 

Pi STRICT ALLOCATION ALLOCATION ALLOCATION 



1 $ 1,462, 928 $ 10,984, 732 $ 12,447, 660 

2 1,294,212 16, 307, 134 17, 601,346 
3,. 1, 606, 074 13, 163,481 14, 769, 555 
4/ 1, 665,621 12, 849, 574 14, 515, 195 
5' 1, 662, 257 13, 552, 550 15, 214, 807 

6 1, 767, 052 15, 016, 226 16, 783, 278 

7 2, 202, 045 16, 328, 900 18, 530, 945 

8 2, 350, 071 22, 158, 787 24, 508, 858 

9 3, 717, 289 27, 567, 473 31, 284, 762 
10 2, 506, 507 24, 475, 717 26, 982, 224 



11 


1,511,372 


19, 633, 564 


21, 144, 936 


12 


2, 537, 793 


17, 646, 623 


>20, 184,416 


13 


2, 182, 869 


15, 805, 101 


17, 987, 970 


Ih 


2, 453, 015 


19,214,807 


21, 667, 82'2 


15 


2, 341,492 


19, 003, 915 


21, 345,407 


16 


1,463, 096 


11, 778, 078 


13,241, 174 


17 


2, 517,776 


20, 967, 150 


23, 484, 926 


18 


1, 087, 145 


15, 985, 598 


17,072,743 


19 


2, 689, 688 


21, 752, 796 


24,442,484 


20 


1, 441, 7 33 


19,469, 501 


20, 911, 234 


21 


1, 348, 881 


19,287,309 


20, 636, 190 


22 


1, 059,222 


19, 721, 674 


20, 780, 896 


23 


1, 874, 371 


13, 234, 127 


15, 108,498 


24 


1,407,250 


19, 947, 899 


21, 355, 149 


25 


792, 609 


18, 642, 229 


19,434,838 


26 


487, 307 


12, 409, 182 


12,896,489 


27 


2, 101,455 


23, 286, 182 


25,387,637 


28 


1, 547, 874 


18, 782, 346 


20, 330, 220 


29 


1, 742,493 


20,633, 103 


22, 375,596 


30 


1, 412, 296 


19, 234, 136 


20, 646,432 


31 


1, 530,885 


31, 397, 965 


32,928,850 


32 


2, 158,815 


15, 433, 015 


17, 591,830 



TL $57, 923, 493 $585, 670, 874 $643, 594, 367 
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VL MODULE 3: CONTINUING EDUCATION AND EXTENDiD USE OF SCHOOL BUILDINGS 

Module 3 ts divided Into two partsi Continuing Education and Extended 
Use of School Buildings (Figure Vl-I), Both parts are allocated on a per 
capita basis, 

I . CO NTINUING EDUCATION 

The computations for allocating Continuing Education funds^ Module' 3A^ 
are Illustrated In Figure VI-2. The first step Is to compute the weighted 
allocation register, shown In Table Vl-K This ts composed of: 

- The public school register. 

- Half the non-public school register. 

- Half the estimated number of low Income children 
attending public schools. 

The next steps are to compute the per capita amount and the allocation 
to each districts 



- For fiscal year 1975-1977, the weighted register 
Is based on the October 1975 public school reg- 
isters, the October 1975 BEDS data on non-public 
schools, the October 1975 Master File on the 
Departent of Social Services, and the free lunch 
service during October 1975. The per capita amount 
Is about $3.80, 



CITYWIDE 
CONTINUING EDUCATION 
PER CAPITA 
AMOUNT 



TOTAL CITYWIDE WEIGHTED ALLOCATION 
REGISTER FOR CONTINUING EDUCATION 



TOTAL MODULE ^ 3A FUNDS 



Figure Vkl 



MODULE 3 

CONTINUING EDUCATION AND EXTENDED USE OF SCHOOL BUILDINGS 

FISCAL YEAR1976.1977 
1 43/1,826 



62% 

MODULE 3A' 
CC 



38 % 

iXTINDEDUSEOF 
I SCHOOL BUrLDINGS 



FIguriyi-2 

■ 

ALLOCATING CONTINUING EDUCATION FUNDS 

MODULE 3A 



STEP1 




HALF THE 
NON-PUBLIC 
SCHOOL RIQISTIR 



127,090.0 



HALF THI 
NUMBER OF LOW 
INCOME CHILDRIN 



172,186.0 



TOTAL WilGHTED 
ALLOCATION 
REGISTER 

1,032^13.0 



STEP 2 




TOTAL WEIGHTED 
ALLOCATION 
REGISTIR 



1,M2,i13.0 



PER CAPITA 
MODULE 3A 
ALLOCATION 



I 

03 
OD 
I 



$ 3101885 
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STiPS 



i.G., 

DIST. 27 




PER CAPITA 
MODULE 3A 
ALLOCATION 



$ 3I0188S 




1 161,174 
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Table Vl-I 



MODULE 3 WEIQHTED RESISTERS 
FISCAL YEAR 1976-1977 



WEIGHTED REGISTER 





PUBLIC 


NON-PUBLIC 


LOW 










SCHOOL 


SCHOOL 


INCOME 


SCHOOL 


CONT 1 NU 1 NG 


EKTENDED 


DISTRICT 


REG 1 STER 


REGISTER 


CHILDREN 


BU 1 LD 1 NGS 


EDUCATION 


USE 


1 
1 


1 J > 3UZ 




o , o / ^ 


1 5 


19 558.0 


36, 174. 5 


2 


19,897 


19,696 


7,488 


19 


33,489.0 


62,337.0 


3 


16,215 


7,646 


9,552 


18 


24,814.0 


46,637.0 


4 


15,406 


3,209 


10,680 


19 


22,350.5 


42,955.0 


5 


16,731 


2,168 


1 1 ,431 


17 


23,530.5 


41,614.5 


o 


1 Q AOO 
1 0,'\£.£. 






1 H 


27,227.0 


44,752.5 


7 


21,030 


3,586 


14,845 


24 


30i245.5 


56,038.5 


8 


27,096 


7,149 


15,792 


28 


38,566.5 


70, 141 .0 


9 


35,724 


3,895 


27,215 


28 


51,279.0 


81,226.5 


10 


30,053 


11,830 


15,925 


23 


43,930.5 


72,845.5 


1 1 


n A '5'7A 
^ /D 




7 417 




34 62 1 0 


67,257.5 


12 


22,929 


2,839 


16, 146 


22 


32,421.5 


55,841 .0 


13 


20, 178 


5,111 


13,407 


21 


28,770.0 


51,658.5 


14 


23,290 


8,806 


16,121 


24 


35,753.5 


64, 156.5 


15 


23,674 


16, 107 


13,502 


21 


38,478.5 


67,532,0 


16 


15,224 


5,160 


10,606 


15 


23, 107.0 


40,687.0 


17 


26, 166 


4,339 


14,676 


17 


35,673.5 


54,843.0 


1 Q 




A 1 "Tl 
t , 1 J / 


5 fid 1 


18 


24,385.0 


44,453.5 


19 


26,773 


3,979 


16,848 


25 


37, 186.5 


64, 176.0 


20 


24,987 


18,853 


7,718 


23 


38,272. 5 


/u,oyy.u 


21 


24,488 


7,933 


7,301 


27 


32, 105.0 


63,071.5 


22 


25,044 


10,850 


4,619 


24 


32,778.5 


62,203.5 


23 


16,535 


687 


1 1 ,987 


19 


22,872.0 


42,215.5 


24 


25,646 


13,545 


6,364 


21 


35,600.5 


63,373.0 


25 


23,662 


9,982 


3,288 


26 


30,297.0 


61,288.0 


26 ■• 


16,046 


5,861 


1 ,391 


12 


19,672.0 


34,602.5 


27 


29, 148 


1 1,289 


10, 151 


29 


39,868.0 


74,512.5 


28 


23,262 


7,047 


7,949 


23 


30,760.0 


57,283.5 


29 


25,386 


8,421 


8,396 . 


24 


33,794.5 


62,005.0 


30 


23,766 


I 1,93! 


8,013 


23 


33,738.0 


62,703.5 


31 


39,227 


15,439 


7,006 


33 


50,449.5 


91,169.0 


32 


19,958 


462 


13,459 


16 


26,918.5 


43, 149.5.,^ 


TOTAL 


733,237 


254, 180 


344,372 


694 1 


1,032,513.0 


1,853, 603. 'O 
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CITYWIDE ' . 

CONTINUING EDUCATION = $3,925.496 

PER CAPITA $1,032,51370 STUDENTS" (WEIGHTED) 

AMOUNT 

a $3.801885 PER STUDENT (WEIGHTED) 
Each dlstrrct receives the per capita amount multiplied by Its weighted 
register! 



DISTRICT d 
CONTINUING EDUCATION 
ALLOCATION 



- Continuing our example. Table VI-2 shows District 27 
receives $151 .574: 



DISTRICT 27 

CONTINUING EDUCATION - 39,868.0 X $3.801885 
ALLOCATION 



$151,574 



2. EXTENDED USE OF SCHOOL BUILDINGS 



The Extended Use of School Buildings allocation, Module 3B, Is computed 
In a similar way. Figure VI-3 Illustrates the steps. The weighted allocatFon 
register (Table Vl-I) Is composed of: 



- The non-public school register 

- Half the estrmated number of low Income children 
attending public schools 

- One thousand times the number of free-standing school 
structures whose day register Is 500 or more. 



DISTRICT d CITYWIDE 
WEIGHTED ALLOCATION CONTINUING EDUCATION 

REGISTER FOR X PER CAPITA 

CONTINUING EDUCATION AMOUNT 
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Table VI-2 

hCDULE 3 
CONTINUING EDUCATION AND 

EXTENDED USE OF SCHOOL BUILDIMGS ALLOCATION 



FISCAL YEAR 1976-1977 





■ - - 

MODULE 3A 


MODULE 3B 






CONTINUING 


EXTENDED 


TOTAL 




tUULA 1 1 UIN 




MODULE 3 


DISTRICT 


ALLOCATION 


ALLOCATION 


ALLOCATION 


1 


$ 74,357 


$ 47, 742 


S 122,099 


2 


127, 321 


82, 271 


209,592 


3 


94, 340 


61, 550 


155, 890 


J, 

4 


oH, y / 4 


3 o , Dai 


141.665 


5 


89,460 


54, 922 


144,382 


6 


103, 514 


59, 063 


162, 577 


7 


114, 990 


73, 958 


188, 948 


8 


146,625 


92, 570 


239, 195 


9 P 


194, 955 


1 n 7 9 n n 


302 155 


10 


167, 019 


96, 139 


263, 158 


11 


131, 625 


88,764 


220, 389 


12 


123,263 


73, 697 


196,960 


13 


109, 380 


68, 177 


177,557 


14 


135,931 




220.603 


15 


146,291 


89, 127 


235, 418 


16 


87,850 


53, 697 


141,547 


17 


135, 627 


72, 380 


208, 007 


18 


92, 709 


58, 668 


151,377 


19 


141, 379 


84, 598 


226, 077 


20 


145, 508 


93, 306 


238, 814 


21 


122, 060 


83, 240 


205,300 


22 


124, 620 


82, 094 


2 05,714 


23 


86,957 


55, 715 


142,672 


24 


135, 349 


83, 638 


218,987 


25 


115, 186 


80, 886 


196, 072 


26 


74, 791 


45, 657 


120, 458 


27 


151, 574 


98, 339 


249, 913 


28 


116, 946 


75, 601 


192, 547 


29 


128, 483 


81, 832 


210, 315 


30 


128, 268 


82, 754 


211, 022 


31 

32 


191,803 


120, 325 


312, 128 


102, 341 


56, 947 


159, 288 




$3, 925, 496 


$2,446, 330 


$6, 371, 826 
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ALLOCATING EMENDED USE OF SCHOOL BUILDINGS FUNDS 

MODULE 3B 



STEP1 




HALF THI 
IBIR OF LOW 
INCOME CHILDREN 




TOTAL WEiQHTED 
ALLOCATION 
REGISTER 



1,853,603.0 



ERIC 



STEP 2 




PIR CAPITA 
MODULE 3B 
ALLOCATION 



$1.31 



STEP 3 



i.G, 
DIST, 27 



DISTRICT d 
WEIGHTED 
ALLOCATION 
REQIilER 



74,ei2l 



X 



X 



PER CAPITA 
MODULE 3B 
ALLOCATION 



1.319770 



DISTRICT d 
MODULE 3B 
ALLOCATION 



98,339 
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The next steps are to compute the per captta amount and the allocation 
to each district. 



CITYWIDE 

EXTENDED USE - TOTAL MODULE 3B FUNDS 



PER CAPITA TOTAL CITYWIDE WEIGHTED ALLOCATION 

AMOUNT REGISTER FOR EXTENDED USE 



- For fiscal year 1976-1977, the weighted register Is 
based on the October 1975 public school registers, the 
October 1975 BEDS data on non-public schools, the Octo- 
ber 1975 Master File of the Department of Social Services, 
the free lunch service during October 1975, and the Octo- 
ber 1975 number of school buildings. The per capita amount 
Is about $1 .32: 



CITYWIDE 
EXTENDED USE 
PER CAPITA 
AMOUNT 



$2.446.330 



I ,853,603.0 STUDENTS (WEIGHTED) 



= $1.319770 PER STUDENT (WEIGHTED) 

Each district receives the per capita amount mu I tip led by Its weighted 
register: 



DISTRICT d 
EXTENDED USE 
ALLOCATION 



DISTRICT d 
WEIGHTED ALLOCATION 
REGISTER FOR 
EXTENDED USE 



CITYWIDE 
EXTENDED USE 
PER CAPITA 
AMOUNT 



- Continuing with our example. Table VI-2 shows District 27 
receives $98,339: 



DISTRICT 27 
EXTENDED USE = 74,512.5 X $1 .319770 
ALLOCATION '■ . 

$98,339 
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Tha total Module 3 Allocation to a district Is the sum of parts A and B: 



DISTRICT d DISTRICT d DISTRICT d 

MODULE 3 » CONTINUING EDUCATION + EXTENDED USE 
ALLOCAT I ON ALLOCAT I ON ALLOCAT I ON 



To complete our example, Table VI -2 shows District 27 
receives $249, 91 3 i 



DISTRICT 27 

MODULE 3 = $151,574 + $98,339 
ALLOCATION 

$249,913 
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V II . MODULE 4: SPECIAL FORMULA FUNDS 



Module 4/ Special Formula Funds, Is mad© up of two separate modules: 



- Module 4B- Funds for Capital Note Items. 
I . NEW YORK STATE TEXTBOOK PROGRAM 

The State of New York provides up to $10.00 per pupil In grades K-9 
under the Day Elementary and Day Junior High School New York State Textbook 
Law. The allocation will be based on the September 30, 1976, registers. 



2. FUNDS FOR CAPITAL NOTE ITEMS 

The monies placed into Module 4B, Funds for Capital Note Items, are 
distributed to community school districts on a per capita basis. A work- 
load weighted register, based on the October 31, 1975, audited registers and 
the workload weights developed in Chapter IV,* Is used to determine the per 
capita amount and each district's allocation. The procedure Is shown In 
Figure VI l-l . 



- Module 4A: New York State Textbook Program. 



For fiscal year 1976-1977, the State will provide an. 
estimated $7,476,000. This amount Is subject to change 
depending on the actual September 30, 1.976, register. 



CITYWIDE 
CAPITAL NOTES 
PER CAPITA 
AMOUNT 



TOTAL C I TYW I DE WORKLOAD 
WEIGHTED REGISTER 



TOTAL MODULE 4B FUNDS 



*See Appendix B for the audited October 31, 1975, register and 
the workload weighted register of October 1975, 

12.7. 



Figure VI IH 



GATING FUNDS FOR CAPITAL NOTE ITEMS 
MODULE 4B 



STiP1 





CITYWIDi 
CAPITAL NOTES 

m CAPITA mom 



$3150132 



STEP 2 




CITYWIDi 
CAPITAL NOTIS 
PIR CAPITA AMOUNT 



DIST, 27 



3D|20 



X 



1 3110832 
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For fiscal year 1976-1977, the per capita amount Is 
about $3.85: 

CITYWIDE 

CAPITAL NOTES = $3, 103,393 

PER CAPITA 805,902 STUDENTS (WORKLOAD WE rGHTED) 
AMOUNT 

" $3.850832 PER STUDENT (WORKLOAD WEIGHTED) 



Each District's Module 4B allocation Is equal to Its workload weighted 
register multiplied by the per capita amount: 



CITYWIDE 

DISTRICT d DISTRICT d CAPITAL NOTES 

MODULE 4B = WORKLOAD WEIGHTED X PER CAPITA 

ALLOCATION REGISTER AMOUNT 

■ For example. District 27 receives $118,683: 

DISTRICT 27 

MODULE 4B = 30.820 X $3.850832 
ALLOCATION 



$118,683 

The Module 4B allocation to each district Is listed In Table Vll-I. 
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Table VI l-l 
MODULE 4B 

CAPITAL NOTES ALLOCATiON 
FISCAL YEAR 1976-1977 





nUKISUUnU 






WEIGHTED 


TOTAL 


DISTRICT 


REG 1 STER 


ALLOCATION 

■ 


1 


15,366 


S 59,172 


2 


22, 092 


85, 073 


3 


18^ 12b 


fin Q fi n 
by ^ o U U 


k 


17,'t08 


67, 035 


5 


19, 019 


^- 73, 239 


6 


20, 327 


78.276 


7 


23,890 


91^ 996 


8 


31, 148 


119, gtb 


9 


39,749 


153, 067 


10 


33, 132 


127,. 506 


11 


26>619 


102, 505 


12 


25, 892 


99,706 


13 


22, 382 


>J to , i a- 


lit 


26,545 


' 102,2:;0 


15 


26, 574 


102.532 


16 


16,849 


64, 883 


17 


29,2^ 0 


112, 906 


18 


21,727 


83, 867 


19 


29, 906 


115, 163 


20 


2d, Bid 


A U J, J It 


21 


26,401 


101, 666 


22 


26, 172 


100, 784 


23 


18, 739 


72, 161 


24 


27, 028 


104, 080 


2 5 


24, 820 


95, 578 


26 


16,970 


65, 349 


27 


30, 820 


118, 683 


28 


25, 029 


96, 382 


29 


27,621 


106, 364 


30 


2.5,432 


97, 934 


'31 


41,617 


160, 259 


32 


22,353 


86, 0 70 


TL 


805, 902 


$3,103,391 
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VIIL MODULE 5- SPECIAL PURPOSES 



Module 5 monies are designated for the special purposes (Table VIII- 

- Module 5A^ Special Purpos© Funds, is managed centrally. 

- Module Special Purpose iReserve, Is allocated to 
community school districts. 

. MODULE 5A; SPECIAL PURPOSE FUNDS 

Module 5A funds finance centrally administered services to community 
chool districts. 



A. School Lunch I $86,517,572 

The Bureau of School Lunch provides lunches for children In 
all schools. Districts may choose to operate their own school 
lunch program* Districts ©Kerclslng this option for fiscal 
year 1976-1977 are allocated tax levy funds from school lunch 
appropriations In Program 30 In accordance with the following 
formula: 



The basis for school lunch ta^ levy allocations 
Is the number of school lunches served In 1975-1976. 
A cltywlde average tax levy cost per school lunch 
Is obtained by dividing 1975-1976 total number of 
school lunches by the 1976-1977 total school lunch 
tax levy funds In Unit of Appropriation 30. District 
tax levy allocations are then determined by multiply* 
Ing this average cost by the number of lunches served 
In each district during 1975-1976. 
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Table VII l-l 

MODULE 5, SPECIAL PURPOSES 
FISCAL YEAR 1976-1977 



MODULt 5; SPECIAL PURPOSES $ 142,704,8 54 



MODULE 5A; SPECIAL PURPOSE FUNDS $ I 13,667,968 



School Lunch $ 86,517,572 

Repair and Maintenance 19,031,261 

Leased Space 5,389,345 

Paraprofsssionaj Training Program * 

Borough-Wide Muslc^ Program 106,307 

CItywide Awards ■ ■ 2 500 

School Safety 2, 620 '983 



MODULE 5B- SPECIAL PURPOSE RESERVE 

Sabbatical Leave 

Leave In Lieu of Sabbaticals 

Preparation Period Cove '-age 

for Special Education Classes 
Register Increase 

Salaries of Properly Excessed Personnel 

Terminal Leave 

Theft and Vandal Ism 

OTPS New Schools 

Legal Counsel 

Bilingual Education 

Chancellor's Contingency Fund for 

Integration Programs 
Salaries of Properly Suspended Pedagogues 
Long-Term Medical Absence 
North East Bronx Educational Park 
Reserve for Deferred Contractual Increases 
Moving Costs 

Extended Use of School Bulldtngs - 

District Offices 
Reserve for Short-falls In above Categories 



$ 29,036,866 

$ 1,582,000 
2,427,471 

6,000,000 
3,500,000 
2,500,000 
I ,750,000 
300,000 
429,395 
300,000 
6,648,000 

750,000 
200,000 
I ,000,000 
200,000 
50,000 
300,000 

. 100,000 
I ,000,000 



Funds for the paraprofess lona I training program have been eliminated 
by the Mayor, The Board of Education Is trying to restore these funds. 
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- When a dl strict elects to operate Its own school 
lunch program^ an additional allocation Is made to 
Module I for a District Suparvlsor of School Lunches 
and a clerk or typist. 

- Any Increase In the number of lunches served In 
1976-1977 will result In an Increased allocation to 
the districts* 

B. Repair and Maintenance; $19,031,261 

The Division of School Buildings provides personnel and 
materials for repair and maintenance Jobs such as replacing 
windows, painting, restoring and repairing buildings (roofing, 
plumblngi boilers), correcting code violations (health, fire, 
building). Installing equipment (chalkboards, window guards, 
lighting), landscaping, and extermlnatlngt The services avail- 
able for each district are based on district square footage and 
the previous year's cost for vandalism. 

C. Leased Space; $5,389,545 

Districts may apply to the Bureau of Design and Educational 
Facilities Planning for additional space. Applications will be 
reviewed to determine the need for space to operate educational 
programs and the availability of uncommitted funds. 



1 3 4 

o 
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D. Paraprof esslona I Tra I n I ng Programi 



The operating costs of thejaraprofessfonal tpafning program 
are Included In Module 5A. Stipend payments are Included In Ntodule 
6^ Fringe Benefits. AM funds for the program have been ellmlnatid 
by t^ Mayor. The Board of Education Is trying to restore these 
fJnds. 

Borough-Wide Music Programi $106^307 

The Bureau of Music conducts Saturday morning vocal and Instrumenta 
programs In districts* Students from all districts may participate. 



F. City wide Awards: $2,500 



Meda I s 



and awards are presented by the Bureau of Health and 



Physical Education for Interdlstrlct competitions. 

G, Schooll Safety: $2,620^983 ' 

The Office of School Safety allocates school guard hours to the 
thirty-two community school districts. This allocation Is based upon 
enrollment and number of Incidents reported. 

2. MODULE 5Bi SPECIAL PURPOSE RESERVE 

Module 5B consists of Unit of Appropriation 30 funds, under temporary, 
central Board of Education control pending their allocation to districts 
for specific purposes and by specific formulae. Any cost not enumerated 
below as being eligible for reimbursement from Module 5B must be met by 
districts from al locations In other rrodules. 
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A. Sabbatical Leave Costs i $1,582,000 

The amount reserved for sabbatical leaves will be used to 
relmburs© districts for surruTier pay costs of sabbatical leave replace- 
ments hired during fiscal year 1975-^1976 and to meet the salary costs 
of district personnel who are granted hardship sabbatical leaves. 

- Summer Payy $1,356,000 

Each district will receive an allocation equal to one 
sixth (1/6) of Its sabbatical leave coverage allocation 
for fiscal year 1975-1976. 

- Hardship Sabbatical Leaves i $226^000 

Exceptions to the prohibition upon sabbatical leaves 
will be allowed only to alleviate extreme hardship. The 
salary costs of replacements Is a district responstbt I tty. 
The Division of Personnel Is directed not to authorize 
sabbatical leaves that create liabilities for salary 
costs In excess of the amount reserved* 

B. Terminal Leave Replacement Costs i $1,750,000 

The Division of Personnel compiles lists of staff granted 
terminal leave* To compute district replacement costs, the duration 
of each leave Is multiplied by an average replacement salary. For 
teachers and school secretaries, the replacement salary Is obtained 
from the replacement functions* For principals and assistant prIncN 
palsi the replacement salary Is the maximum assistant principal and 
teacher salary respectively. 
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C* Preparation and AdmlnlstratI va Period CQverage for Special 
Education Classesi $6,00070Q0' ■ 

Teachers are assigned by the Division of Spaclal Education to 
conduct Special education classes In community district schools* 
Districts provide class coverage for these teachers during their 
preparation and administrative periods whan the Division of Special 
Efjijcatlon cannot do so. Districts are reimbursed from Module Sg^ifor 
these class coverage costs. The amount allocated to each District 
is computed by multiplying the number of district teachers required 
for coverage of Special Education classes by the district average 
teacher salary. 

D, Salaries of Pedagogical Staff Properly Excessed; $2,500,000 

The salaries of pedagogical staff excessed In accordance with 
the Division of Personnel regulations are paid from this reserve If 
they have not bean placed In schools within 14 days of the data they 
were properly aKcessed* Salary costs not provided from the reserve 
are the responsibility of districts who have eKcassad the staff 
ganarating these costs, 

E* Theft and Vandalisms $300,000 

Upon application to the pIvIsion>'of Community School District 
Affairs funds are allocated to districts for replacement of essential 
classroom Instructional supplies and equipment lost as a direct result 
of an unlawful entry Into a closed school building* Funds are provided 
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on I y to restore- an Inventory to a level adequata for a vital educational 
program* Indemnities are restricted to Items purchased with fmx levy funds. 

F. OTPS for New School i $429,395 . 

Applications are made to the Division of Community District 
Affairs for onl-tlme grants to cover the cost of additional Instruc- 
tional supplies required when a new school opens* Such grants are made 
on a per capita basis for each child to be accommodated at the time of 
opening of a new school* If a school organization Is not complete at 
the time the school Is opened^ additional allocations are made at the 
time of extension of organtzatlrn to accommodate new classes. 

G* Legal Counsel Feesi $300,000 

Districts will be reimbursed for the cost of certain legal services 
obtained pursuant to sections 2590-e*IO and 2590-J*? of the Education 
Law. 

Section 2590-©* 10 authorizes community boards to be represented In 
litigation by their own counsel when a conflict of Interest precludes the 
assignment of Corporation Counsel staff* Under these circumstances, 
districts will be reimbursed for legal fees* To be eligible for reim- 
bursement^ districts must obtain written confirmation frm the Corpora- 
tion Counsel that a conflict of Interest exists. 

Secttpn 2590-J.7 authorizes community boards to conduct trials 
of charges against pedagogical staff members. Districts will be re- 
imbursed for the cost of transcripts and trial examiners. 
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To be eligible for rGlmbursement, dfstrlcts must participate In a pre- 
trial Technical Assistance Conference conducted by the Division of 
Personnel as described In Personnel Memorandum #124, dated May 20r 1976, 

Districts seeking reimbursement for legal fees should submit claims 
to the Law Office* A circular will be Issued shortly which will describe 
the documentation required to support such claims. After reviewing dis- 
trict appi Icatlons, the Law Office will recommend to the Office of District 
Systems Planning and Program Analysis (OPPB) the amount to be allocated, 

H. Salaries of Properly Suspended Pedagogues^ $200,000 

Districts will be reimbursed for the salary charges of pedagogical 
staff suspended, with pay, from service. In accordance with Section 
2590-J.7. (a) of the Education Law, Reimbursement will be provided 
only for the period of suspension* Districts should apply to the 
Office of District Systems Planning and Program Analysis (OPPB) for 
a I locations* 

I * Leave-ln-Lleu of Sabbaticals^ $2,427,471 

Principals, assistant principals and other supervisors who forego 
their sabbatical leaves receive a compensatory retirement benefit In 
the form of a leave-In^l leu of sabbatica I leave (LILUS), Districts 
are allocated funds to cover the salary costs of supervisors taking 
LILUS* The allocation depends upon the supervisor's salary and the 
duration of the leave. 
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J. Bilingual Education; $6,648,000 

BIMngual funds are allocated by the Office of Bilingual Ed- 
ucation to districts to supplsment the education of children whose 
dominant or functional language Is other than English, These funds 
ar© distributed In proportion to the number of students within dis- 
tricts Identified as least proficient In English language skills. 

K. Long Term Medical Absence; $1,000,000 

Districts receive financial assistance to meet replacement costs 
of pedagogical staff absent for more than 20 consecutive days due to 
medical disability* Replacement costs for the first 20 consecutive 
days of medically certificated absence must be borne by districts. 
For consecutive days of medically certificated absence beyond the 
first 20 consecutive days, districts will receive an allocation of 
$55.00 per day. Replacement costs In excess of $55.00 per day must 
be provided by districts, 

L. Chancellor's Contingency Fund for Integratloni $750,000 

Funds are allocated from this reserve, at the discretion of the 
Chancellor, to support district programs which promote school Integration 

M, North East Bronx Eddcatlonal Park- $200,000 

District II receives funds to defray overhead and administrative 
costs of the North East Bronx Education Park, 
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N, Moving Costs i $300^000 

Districts may apply to the Office of District Systems Planning 
and Programming Analysis (OPPB) for reimbursement of moving costs 
associated with the closing of school buildings. To qualify for 
reimbursement^ the following procedures must be observed i 



- Districts must fully utilize the cartage and packing 
facilities operated by the Bomrd of Education before 
engaging a private contractor. 

- When central facilities are unaval lable, districts can 
retain private carriers holding Board of Education car-- 
tage service contracts. Employment of other private 
agencies Is permitted only If the rates charged by 
these agencies are less than the rates specified In 
the centrally negotiated service contracts. 

- Districts must submit bills and purchase orders to 
document costs for which they are seeking reimbursement. 

0. EKtended Use of School Buildings - District Offices! $100,000 



Districts with administrative offices In school buildings will 
receive a flat grant of $5,220 for school opening costs between 
3 PM and 5 PM. The amount to be allocated has been computed by 
multiplying the $20,000 per diem charge for 3 PM to 5 PM school 
openings by the maKlmum number of administrative business days (261). 
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P, Register increase; $3,5Q0>000 . ' 

A district whose actual October 31, 1976, workload weighted 
register Is greater than the projected October 31, 1976, workload 
weighted register will receive a register increase allQcatlon, 
This a I location generates additional funds In Module 2A and Is 
allocated according to the Module 2A formula. 

Q, Reserve for Deferred Contractual Increases^ $50,000 . 

This reserve provides funds for 1975-1976 contractual Increases 
deferred to 1976-1977. 

R, Reserve for Module 5B Shortagesi $1,000,000 

Funds in this reserve are Intended only to meet shortages in 
other Module 5B categories. 
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IX. MODULE e: FRINGE BEISIIFITS 

Module 6 provides the fringe benefits for personnel employed by 
the thirty-two community school districts. These benefits Include 
pensions^ social security, health Insurance, welfare benefits, and the 
paraprof esslona I training program. 

Fringe benefit funds are administered centrally for all programs 
saving districts the administration costs and responsibilities* There 
Is one set of payment rates for benefits that apply uniformly to all 
employees no matter where they work* The components of the 1976-1977 



Module 6 allocation are shown below, 

FRINGE BENEFIT 1976-1977 BUDGET 

Pensions ' $ 207,591,361 

Social Security Contributions 34,308,562 
Health Insurance 20,417,728 
Welfare Benefits 16,420,817 
Paraprof esslona I Training Program ^ 
Workmen's Compensation** 125,733 
Other*** . 8,009,523 

TOTAL MODULE 6 . $ 286,873,724 



^Funding for the paraprofesslonal training program has been eltmlnated 
by the Mayor, the Board of Education Is trying to restore the funds, 
**PaId to custodial help only. 
***FrInges associated with personnel supported by the state aid 
portion of Module 2B, Special Needs. 
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U PENS IONS I $207,591,361 

Most Board of Education employees are members of the Teachers' 
Retirement System or the Board of Education Retirement System, The 
Board of Education pension systems are divided Into sIk funds. The 
1976-1977 budget In Module 6 for each fund Is shown below* 



PENSION SYSTEM 1 976- (977 BUDGET 

Board of Education Retirement System 

Contingent Reserve Fund $ 3,072,683 

Board of Education Retirement System 

Pension Fund 37,698 

Annuity for Teachers at Maximum 7,123,850 

Teacher's Retirement System 

Pension Reserve Fund No. 2 - 1,500,000 

Teacher's Retirement System 

Supplemental Pension Fund 11,600,000 

Teacher's Retirement System 

Contingent Reserve Fund 184,257,130 

TOTAL $207,591,361 



The cost of pensions to thfi City Is calculated annually by actuaries 
employed by the retirement systems. 

r 

2, SOCIAL SECURITY CONTRIBUTIONi $34,308,562 

Present federal Social Security Law mandates an employer contribute 
to social security 5*85| of each employee's annual salary up to $15,300. 
The Board of Education pays $895.05 for each employee earning $15,300 or 
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mor©. The employee mnfamn the contribution. The total projected social 
sscurfty cost for fiscal year 1976-1977 la ba^sed on the estimated annual 
salaries of all employees. 

3. HEALTH INSURANCEi $20,417,720 

The Board of Education has ayr^^.u In caritracts to pay the cost of 
basic health Insurance coverage for n\\ fu!h*tlme employees and hourly 
employees who work at least 20 hour : rJer week. The average cost per 
employ©© was $5I0,52 In 1975-1976. :able IX-I shows the 1975-1976 annual 
health Insurance rates, 

4. WELFARE BENEFlTSi $16,420,817 

Annual and most hourly employees of the Board of Education are eligible 
by contract for benefits from the welfare fund. These Include life Insurance, 
dental and vision coverage, disability Insurance, and extended major medical 
coverage. Benefits Included vary between contracts* Average Board of 
Education contributions to the welfare fund by type of employee are shown 
In Table IX-2. 

5. PARAPROFESSIONAL TRAINING PROGRAM i 

Other than personal service costs for the paraprofesslona I training 
program are Included In Module 6. These costs are primarily stipends 
that enable paraprofesslona Is to attend college In their off-work hours. 
The costs for operating the paraprofesslona I training program are part 
of Module 5, Special Purposes. Funds for the program were eliminated by 
the Mayor, The Board of Education Is trying to restore these funds. 
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6. OTHER; $8,009,523 

These funds cover the fringe benefit costs associated with personnel 
supported by the state aid portion of Ntodule 2B, special needs. 
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Table IX-I 
HEALTH INSURANCE RATES FOR 1975-1976 



TYPE OF EMPLOYEE 



Under 65 Years Old 
Individual 
Parent & Child 
Husband & Wife 
FamI ly - 3 Or More 



BLUE CROSS 
A GHI * 



$207.72 
415.56 
503.64 
594.48 



BLUE CROSS 
4 GHI-TYPE 



$263.04 
S26.08 
616.44 

732.48 



BLUE CROSS 
4 HIP** 



$215.40 
430.80 
528.84 
'' 655.80 



One Over 65 Years Old 

1 Person 

2 Persons 

3 Persons 

4 Or MOre Persons 



$ 82.08 
289.80 
497.52 
588. 12 



$ 96.36 
359.40 
622.44 
725.64 



$ 70.56 
285.96 
501 .24 
675.60 



Two or Mora Over 65 Yaars^^J d 

2 Persons 

3 Persons 

4 Persons 

5 Of* More Persons 



$164. 16 

353.28 
527.04 
550.80 



$192.72 

430.68 
649.20 
675.36 



!.I2 
347.76 

554.40 
685.32 
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*Each health plan offers a Blue Cross Hospitalization part and a medical part. 
Hospltaj liatlon coverage Is the same for all plans, GHI medical refers to 
Group Health Incorporated. GHI-Type E Is known as Major Medical. HIP Is a pre- 
paid group plan offered by the Healfh Insurance Plan of Greater New York. 

The above rates are effective July I, l975,for GHI and GHI - Type E, The HIP 
rate Is based on a \Z% approved Increase over the March \, 1975, rates, effect lye 
July I, 1975, 

The Board Is charged at 80$ of the Blue Cross portion of the rates and an adjust- 
ment Is made at the end of the year by Blue Cross based on the YearU ©xperlenca. 
The rates above Include Blue Cross at 100$, 

Based on the December 1975 head count* the average cost to the Board of Education 
was $472,08 for GHI, $548.63 for GHI-Type E and $476,80 for HIP, The overall 
average was $510.52. 
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TABLE 

BOARD OF EDUCATION CONTRIBUTION TO WELFARE FUNDS 



1976-1977 

TYPE OF POSITION EFFECTIVE RATE 



United Federation of Teachers 

Titles " $470 /yr. 

Council of Supervisors and 

Administrators Titles $429 /yr. 

Administrative Titles ' $350 /yr. 

Paraprofesslonals $350 /yr. 

Hourly Employees* $200 /yr. 

Custodians $350 /yr* 

Custodial Employees - Local 74 $0,58 /hr. 

Custodial Employees - Local 94 $0,57 /hr. 

Custodial Employees - Central ' $0,25 /hr. 



* Includes School Aldes^ School Lunch Workers and 
School Guards, 

Amount Is for September through June. 
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X. MODULE 7; FURNITURE AND EQUIPMENT PROCUREMENT 



Module 7 provides capital funds for purchasing furniture and equip- 
ment, lab equipment, typewriters, light fixtures, blackboards, desks. The 
monies placed Into Module 7, Furniture" and Equipment Procurement, are dis- 
tributed to community school districts on a per capita basis. A workload 
weighted register based on the October 31, 1975, audited register and the 
workload weights developed In Chapter IV,* Is used to determine the per 
capita amount and each district's allocation. The procedure Is shown In 
Figure X-l . 

CITYWIDE TOTAL MODULE 7 FUNDS 

PER CAPITA = TOTAL CITY-WIDE WORKLOAD 

AMOUNT WEIGHTED REGISTER 

- For fiscal year 1976-1977, the per capita amount Is 
about $1 .4h 

CITYWIDE 

PER CAPITA = $1.135.000 

AMOUNT 805,902 STUDENTS (WORKLOAD WEIGHTED) 

$1.408360 PER STUDENT (WORKLOAD WEIGHTED) 

Each District's Module 7 allocation is equal to Its workload weighted 
register multiplied by the per capita amounti 

DISTRICT d D.ISTRICT d CITYWIDE 

MODULE 7 = WORKLOAD WEIGHTED X PER CAPITA 

ALLOCATION REGISTER AMOUNT 

' . *See Appendix B for the arudlted October 31, 1975, register and the 

workload weighted register of October 1975. 
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Figure X-l 



ALLOCATING FUNDS FOR FURNITURE AND EQUIPMENT PROCUREMENT 



E7 



STEM 




TOTAL CITYWIDI 
WORKLOAD yilEIGHTiD 
RiGISTiR 



80I,S02 



CITYWIDE 
CAPITAL NOTES 
PIR CAPITA AMOUNT 



$ 1.408360 



■J 
I 



STEP 2 



E.G, 

DIST. 27 



DISTRICT d 
WORKLOAD WEIGHTED 
REGISTER 



CITYWIDI 
CAPITAL NOTES 
PER CAPITA AMOUNT 



30120 



X 



U033i0 



DISTRICT d 
MODULE 7 



I 43,406 
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- For example. District 27 receives $43,406: 
DISTRICT 27 

MODULE 7 ~ 30,820 X $1.408360 

ALLOCATION 

$43,406 

The Module 7 Allocation to each district Is listed In Table X-l 
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Table X-l 

MODULE 7 

FURNITURE AND EQUIPMENT PROCUREMENT A LLO CATION 
FISCAL YEAR 1976-1977 



WORKLOAD 

WEIGHTED MODULE 7 

DISTRICT REGISTER ALLOCATION 



1 


15 3S6 


* 




2 


22, 092 




31, 113 


3 


18, 126 




25, 528 


^ 


17 408 






5 


19 OIQ 

* P / y ± 3 






6 


2 0 327 




£ Q , U ^ Q 


7 


23, 890 




33, 646 


8 


31, 148 




43, 868 


g 


39.749 




P P ^ ^ Q X 


10 


3 3. 132 




^6 6fi2 


11 


26,619 






12 


2 ^ 8 Q 2 




3& 46 i 


13 
* 


2 2. 382 




31 ^ 2 2 




26,545 




37, 385 


15 


26, 574 




37, 426 


16 


16,849 




23, 729 


17 


29,320 




41, 293 


18 


21, 727 




30, 599 


19 


29, 906 




42, 118 


20 


26,829 




37, 785 


21 


26, 401 




37, 182 


22 


26, 172 




36, 860 


23 


18,739 




26, 391 


ih 


27, 028 




38, 065 


25 


24, 820 




34, 955 


26 


16,970 




23, 900 


27 


30, 820 




43, 406 


28 


25, 029 




35, 250 


29 


27, 621 




38, 900 


30 


25,432 




35, 817 


31 


41, 617 




58, 612 


32 


22, 353 




31,481 


TOTAL 


805, 902 


$ 1, 


135, 000 
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APPENPIX A, SUBDIVISION OF PROGRAM 30 INTO MODULES 

The Board of EduGatlon of the City of New York has established 
modules that subdivide Unit of Appropriation 30 (Program 30). Each 
module Is associated with a major activity. Different formulae are used 
to allocate funds In each module because the objective basis of the 
costs for carrying out each major activity are different. For eKample# 
the activities supported by Module I, Community School Boards and 
District Administration, are of an overhead nature and have little to do 
with teacher workloads and average salaries, both of which are crucial 
factors In determining the costs of the activities supported by Module 2, 
Instructional Services. 

The total amount in Program 30 Is determined by the Mayor, City 
Council and Board of Estimate, but the total amount In each module Is 
determined by the collective decisions of the thirty-two decentralized 
community school districts* Each district schedules Its Program 30 
allocations Into a budget that Implements the policies established by 
Its cormunlty board. Budgets are made up of lines that are grouped Into 
functions that are associated with the modules. The total amount In each 
module at the beginning of the year merely continues what was collectively 
scheduled at the end of the previous year, adjusted for Increases, savings 
(cuts), and accruals required by the Mayor, City Council and Board of 
Estimate. 

The collective results of the 1975-1976 budgets are detailed In 
Table A- I. The bottom lines ot the table list the required cuts and accruals 
and the net. amounts available for allocation by formulae In 1976-1977. 
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Table A-l 



SUBDiViSION OF PROGRAM 30 INTO MODULES 
FISCAL YEAR 19?6-1977 



FUNCTION 

NO. FUNCTION TITLE iUDGlf 



17809?? MODUL1 1 M0DULi2A MODULI M 

ADOPTED (SaiOIST, lAlIC SPICIAL" 



ERIC 



INfTRUCTION NiiDS 



11021 School Safety ^ ' 

12012 CoBiunity losfdi ef Educition lj3SJ,lS9 l-3iS-18i 

33021 Coiiunity nacreaEipn Ciniifs ' 

33041 Tiipofery Attindincc iei^kii 147 JO 

33051 Day Canipi IMM 

33071 Athletic Fiilds j^lOj 

33081 SuEiir Msiini PqdIi j2 779 

330W Af tar-School CintsEi J98 812 

41022 Hourly Ispleyiii ^ JHS iJfilisiS 

42031 Extra-Currlcular AeEivitiii 102 '649 - wll^ 

42032 iQrough'Hldi Muelc Progras lOi'so? = 

JWi Tiachki^JHi ■ 234,594;^ » 125 g« 019 

42411 NYSTL^JHi 2,263.000 ^ . " ■ 

51022 Hourly Eiplgyies - Elia. 14^54^^17 . ^^7 

52311 Comunity Supirinundenti 14*613,101 14 303 §07 > ? 

13311 faachlni - EleBentary 399!30MPi * 3S1 6i7 415 

53411 HYSTL^Iliientiry ^ ^^0^ . 

610J2 atri-Currlculir iponi ^12M12 « m 

73011 AEtindasci Tiachiri yij|284 - 3 11/214 



Acting Supervisors 



4,761|81§ 



43L20S 



FlxidChirgiB 2a4|253|546 

81014 Siiervi for Reiibutaabli Progriii 431 208 
32021 Cuitodial Eervlci 2p555pS09 

81015 Pifapifof * Iriinini Pro|fiB 
90001 Miner Ripiir h Mmmm 337 477 
90101 Eepaif Shop 4piS3!484 
S0201 ^ Si|is * Ripalr Shop fi|07ip377 
97821 School Lunch » llei* 38 490 802 
'"'n Sgheol Lunch - JHS 26i649|25j 

Contrict Mntinanci 33Q|45fl 

Hinof iDiproviien^B U-M^ 

iiM luiniEuri Procureient i|135 000 

99351 Contraci Ripiir 7 357 J23 

47011 Bilingual Eiuci t ion g 04 j 245 

iOZ3 RiErQactiv^ Piyffiitit * taifii §1^157 ^ 61 6S? 



G» DIM, I i,139,8W,322 IIMM.OM S 172,317 j2B 

Siqulfs Savingi ^Tmlm : (17,358,000)* (3S2.03i) (16,7§9,6«) 

Sequlfid Aeeruili ' (12,32Q!Qm* (l7S,2Jfl) {ii,j23,718) 

^^^^^ $ 1,106,277,956 iij,oiMi2- mMM imhm 



FUNCTION 
NO. 

UOQl 
11021 
12012 

mn 



FUNCTION TiTLi 



mn 
mn 

33081 
33091 
41022 

mil 
mn 
mil 
mil 
mn 
mil 

53311 
53411 
61012 
73011 
11013 
810U 
32021 
81015 
90001 



90201 



9IB22 
99051 
99311 
99321 
99351 



80000 
6023 



Luip Sura AllswanciS 
SchoQl Safety 

GOiKunity Boards 'of Education 
Cflsrounity i Rscraation CentsfS 
Tifflporsty AtCeftdsncE SirVlEei 
Day Canips 

H.S, Athlstic Fields 
SutBsf SwiEEini Fools 
AfCer-SshBol EenEets 
HQurly Eiployiis ' JHI 
EjEtra=CuErieulif ActlvitiM 
lorQugli-Wide Music PfB|rai 
Teaehing ■ M 
NYSIL • M 

Hourly iBiployiiS - Um, 
COffisunity Bu|BriBtsndinta 
Ttachlnj ■ ElinintaEy 
mm - lleainHry 
Ixtfa*Currlcular SpgrEs 
AEUndance Taachirs 
Hui Chaiges 

Resgrve for Riiibursabll Frogiaia 

Cugtcidial Sirvlce 

Pafapref . Iralniiig fM|rai 

Hinoc BipalF & .HalnCgnaasi 

Repair Shop 

Vlgea ■ Ripair Shop 

Schaol Lunch ■ Elei. 

Sehool Lunch - M 

Contract Halntinance 

Hinot Iiproviiinti 

Furnituri frseu«wftt 

Bilinguil liueation 
Special Nteds 

Riiioaetive PayainE - IntMii 
Actini Sypirvisors 



MODULNA 
NYSTIKTBOOK 
LAW 



2,263(0 



Ji213,0 



GRAfi TOTAL 
Riquirid Slvin|s ■ 
Rsqulrid Savingl - 
Riqulred AcfiEuals 

NIT mn 



i 7,476,000 



lax Livy 

CaplEil fundi (E643) 



MODULI 4S 
CAPITAL 

NOTES 



52,46? 



2,325,981 



509,274 
4,101,013 



$6,988,741 
(3,885,340) 



MODULE lA 
SPEC. FURPOSi 
FUNDi 

1,377,515 
2,620,983 



106,30? 



2,500 
5,389,345 



337,471 
4,ee],4§4 



6,076 
58,490 



377 

B02 



26,149,255 
330,400 
96,000 

7,307,523 



MODULE SB 
IPiC, PURFOSi 
RESERVE 

2,356,166 



6,623, 9§5 



13,507,770 



6,048,245 



MODULI a 
FBING! 
gENEFIi 



276,864,201 



M09,5?3 



MODULI? 
FURNITURE & 
iQUiFMlNT 



I 



1,135,000 



$ 113,667,968 $ 29,036,866 ' $2§6,l73,m 1 1,135,000 



$ 7,476,000 $ 3,103,393 $113,667,968 $ 29,036,866 $ 286,873,724 $ 1,135,000 



- «Tha riqulnd iivlnp havi been u to igainit Hoduli 1, 2A, 2B, 3A, 31. Th. cuts hav, been dlittltoid prapenional to thi m» 
aiQunEi mimi to eaeh of ihiii lodukii 
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APPENDIX B. THE OCTOBER 1975 ADJUSTED REGISTER 

The adjusted pupl! register Is the primary basis for allocating funds 
to the community school districts. The October 31, 1975^ register as used 
In the 1976-1977 allocation formulae Is adjusted fori 

- Long term absences, 

- Pupils In special education classes^ who are 
supported by centrally administered funds, 

- Pupils attending school out of district. 

- Unusual register changes after October 31, 1975, 

- Pupils formerly In special education classes for 
emotionally handicapped children, who are supported 
by centrally administered funds, 

- Eighth grade graduates of Intermediate schools. 

- Title I status for 1976-1977, . . 
" Seventh and eighth grades In elementary schools. 

The October 31^ 1975, adjusted register Is used In allocating funds 
from Modules I, 2B, 3A, 3B, 4B and 7* 

Table B-l lists the October 1975 adjusted register broken down by 
level and by Title I status. Table B-2 shows the register changes between 
October 1974 and October 1975. Table B-3 presents the October 1975 workload 
weighted register. 
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Tabl© B-l 



AHJUSTED REGtSTER 
OCTOBER 1975 





KINDERGARTEN 


ELEMENTARY 


IIJN lOR 


HI GH 








NON- 




NUN- 




NON- 




DISTRICT TITLE I 


TITLE 1 


TITLE 1 


TITLE 1 


i 1 1 UW 1 


TITLE 1 


TOTAL 


1 


988 


0 


8, 370 


0 


ii 1 It Ll 
*+ ^ i *+4 


U 


i J, p U ^ 


2 


1, 025 


596 


7,514 


4, 472 


4,091 


2, 199 


19,897 


3 


1,297 


0 


10, 635 


0 


4,283 


0 


16,215 




1, 034 


0 


10, 032 


0 


4,340 


0 


15, 406 


5 


1, 266 


0 


10, 346 


0 


5, 119 


0 


16,731 


6 


1, 553 


273 


10, 253 


1, 554 


4,589 


f% f\ r\ 

2 0 0 


18, 422 


7 


1, 549 


0 


13,121 


0 


5,360 


0 


21, 030 


8 


2, 191 


395 


12,776 


1, 548 


9,266 


920 


27, 096 


9 


3, 077 


53 


23, 153 


187 


9, 254 


0 


35, 724 


10 


2, 039 


970 


14, 004 


4, 506 


6,890 


1,644 


30, 053 


1 1 


486* 


1, 605 


3, 461 


9,932 


2,858 


5, 934 


24, 276 


12 


1, 376 


0 


15, 288 


0 


6,265 


0 


22, 929 


13 


1, 560 


'0 


13, 766 


0 


4,852 


0 


20, 178 


14 


1, 908 


0 


13, 947 


0 


7,435 


0 


23,290 


15 


2, 191 


100 


14, 098 


359 


5,926 


0 


2 3,67** 


16 


728 


0 


11, 343 


0 


3, 153 


0 


15,224 


17 


2,255 


0 


16, 681 


0 


7,230 


0 


26, 166 


18 


510 


983 


3, 608 


6,917 


3, ObZ 






19 


1, 957 


178 


16, 244 


1, 148 


6,961 


285 


26,773 


20 


434 


2, 291 


2, 688 


U, 335 


2,353 


5, 886 


24,987 


21 


534 


1, 679 


4, 321 


9,932 


1,647 


6, 375 


24,488 


22 


192 


2, 444 


1,43^2 


13, 776 


0 


7,200 


25, 044 


23 


1, 123 


0 


10, 607 


0 


4,805 


0 


16, 535 


24 


487 


2, 488 


2, 195 


12, 061 


0 


8,415 


25,646 


25 


0 


2,438 


0 


13, 953 


0 


7,271 


23,662 


26 


0 


1, 632 


0 


9, 014 


0 


5,400 


16,046 


27 


1,307 


2, 083 


8,651 


9, 535 


2,354 


5,218 


29, 148 


28 


986 


1,218 


6, 357 


7, 722 


1,952 


5,027 


23, 262' 


29 


1,492 


1, 177 


9, 264 


6, 166 


4,443 


2, 844 


25, 386 


30 


1, 143 


1, 632 


5,775 


8, 792 


3,604 


2,820 


23, 766 


31 


668 


3, 956 


3, 937 


18, 200 


2,313 


10, 153 


39,227 


32 


1, 571 


0 


13,035 


0 


5,352 


0 


19,958 


TOTAL 


38,927 


28, 191 


296, 902 


151, 109 


135,901 


82,207 


733, 237 
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Table B-2 



RiglSTER MES! OCTOBER 1974 TO OCTCBER I97S 



KlNDlRSARTiN 



— mmm junior high 

NUN" ijg|d„ ' - 

mm jm. Ml^ I!^ mi. Tinn 11^1 t.t«~ . « 

1- - 87 . + 0 87 . . 519 + 0 

' ■ «J ; : « : : V" S ■ ■ " ■ ■ 

1 • iM t • . - ! ■ ■ "i ♦ 1 • 1.5 . m 

I : i * • «i * ' ■ m :^ 1 : Hi 

lit 



29 + 119 



31 + 1)9 
12 . 102 

TOTAL - 2,211 





19 




32 


T 




t 






' 0 


_ 






1 7y 


iL 
T 


ft 

y 


- 


39 




103 




m 




n 


+ 


' 53 




316 




m 




187 




135 




lk$ 




1 225 






i. 


89 




59 




ISS 

A y u 






+ 


,0 




1, Oil if 




2.52? 


X 

T 


y 


+ 


0 


m 


116 




ill 




0 


+ 


0 




217 




731 




Q 


- 


1 




159 




399 




12 


+ 


0 ^ 


- 


1*78 




7i9 




■ 0' 


+ 


0 




116 


+ 


168 




0 


+ 


28 




61* 
83 




113 

' as 




161!: 


+ 




+ 


13 




113 




62 




101 




61 




1,018 




IflU 




m 




136 


+ 


138 




m 




0 




lie 




859 




0 




109 




215 




137 




201 




233 




'233 




0 




m 




laif 




ie<t 


+ 


P 




652 




67 




13 




220 




101 




8«f 




0 




607 




m 




133 




i!i 




au 




1,028 




17 


+ 


2 




69 


+ 


so 




1*6 


+ 


3 


+ 


67 




S13 




0 




102 




362 




0 


- 1 






3,314 








7,33'l 



379 

* ■ ♦ « ■ 111 - IS9 t 0 ■ «S9 t IS t . 1 i ■ . 

2" : 1; : : 'It. 1!! : if' * "i * .i! * ^> * » 



35 • 15 + 17 + 2 + SB * fifl * : * :!! J ^^jj 

- 122 
^ lfi,Q96 



TOTAL 


TITLI 1 


TITLE 1 




TOTAL 


■ 519 




133 


+ 


0 


m 


133 


■ 136 




3hB 




11 


- 


m 




- 


15 


+ 


0 






■ n't 




559 




0 


+ 


m 


/pa 




' 138 


' + 


0: 




138 


■ 398 


+ 


51 


■+ 


200 




251 


i,7y 




623 


+- 


0 




621 

* * r 


1,008 


+ 


1,065 




1,272 




207 


62 




ill 


+ 


S 


+ 


. 577 






527 




37 




190 


BSD 


+ 


1,625 




1,669 


_ 


11 


2,527 




562 




119 




113 


217 
731 




192 
37 


+ 


0 




192 


ill 




15 




0 
0 




87 
15 


m 




91 




0 




91 


168 




122 


+ 


0 




122 


ki 


- 


97 




107 




201 


■ m 




828 




285 




113 






23 




216 


+ 


193 


1,072 


+ 


68 




589 


T 


03/ 

16 


165 




0 




11 






+ 


158 




0 




i p ft 

153 


338 




0 




13 




13 


m 




P 




120 




120 


652 


+ 


0 




193 




198 


321 


+ 


57' 


+ 


280 


+ 


'337 


133 




177, 




11 




191 


217 , 


+ 


228 




It 




287 


129 




163 




121 




236 






37 


+ 


358 




321 


312 


f 


106 


+ 


0 ' 




ioe 


13,676 




2,230 




1,386 


+ 


891 



321 



ERIC 



Table B-3 ; 

mmim weighted register, qctober 31 , 1975 



KINDERGARTEN 



ELEMENTAR' 



HON- 

DISTRICT TITLE I TITLE 



1 


632 


0 




632 


8,705 


, 2 


677 


3S1 




05B 


7,815 


3 


836 


0 




s5d 


11, Oou 




682 


0 




682 


10,433 


■ 5 


836^ 


0 




836 ■ 


10,760 


6 


1,023 


173 


1, 


200 


10,663 


7 


1,022 


■ 0 


1, 


022 


13,646 


8 


1,W 


253 


1, 


r f\ f\. 

699 


13,287 


9 


2,031 


34 


2, 


065 


24,079 


10 


1,3^6 


621 




967 


14,364 


11 


321 


1,027 


1, 


348 


3,399 


12 


903 


0 




908 


15,900 


13 


1,030 


0 


1, 


030 


14,317 


Ih 

m r 


1.259 


0 




239' 


14,303 


1 q 




64 

Ml 


1^ 


510 


14,662 


■ 16 


ttSO 


0 




480 


11,797 


17 


1,^8 


0 


1; 


488 


17,348 


18 


337 


629 




966 


3,752 


19 


1,292 


114 


1^ 


406 


16,894 


20 


286 


1,456 


1, 


752 


2,796 


21 


352 


1,075 


1, 


427 


4,494 


22 


127 


1,564 


1^ 


691 


1,489 


23 


741 


0 




741 


11,031 




321 


1,392 


1, 


913 


2,283 


n 


0 


1,560 


1, 


560 


0 


26 


0 


1,044 


1, 


044 


0 


27 


863 


1,333 


2j 


196 


8,997 


28 


631 


780 


1; 


431 


6,611 


29 


985 


753 


1; 


738 


9,633 


30 


m 


1,044 


Ij 


798 


6,006 


31 


m 


2,532 


2, 


973 


4,094 




1,037 


0 


1; 


037 


13,336 



NON- 
TITLE I TITLE I TOTAL 



4,472 



1,534 
0 

1,548 
187 

i|,^06 

9,932 



359 

0' 
0 

6,917 
1,148 
11,335 

9,932 
13,776 
0 

12,061 
13,953 

9,014 
9,333 
7,722 
6,166 
8,792 
18,200 



% 25,692 13,041 43,733 308,778 151,109 









NON- 








TOTi 


^L 


TITLE 1 


TITLE 1 


TOTAL 


TOl 


fAL ■ 


8, 


705 . 


6,009 


0 


6,009 


13, 


366 


12 




5.932 


2,813 


8,747 


22, 


092 


lit 


060 

u u y 


5 210 


0 


6,210 


18; 


126 


in 




6 293 


0 


6,293 


17, 


408. 


10 


760 


7.423 


0 


7,423 




019 


12, 


217 


6,654 


256 


5,910 


20, 


111 


13. 


646 

y T V 


9,222 


0 


9,222 


23; 


,890 


14j 


835 


13,436 


1,178 


14,614 


31 


148 


24 


266 

M V V 


13,418 


0 


13,418' 




749 




070 


'9.991 


2,104 


12,095 


33; 


,132 




531 ^ 


4,144 


7,596 


11,740 


26; 


619 




Qnn 

3 V U 


q.0E4 


0 


9,084 


25; 


892 




^17 


1 p V J J 




7,035 


2.2; 


,382 




pup 


10 781 


0 


10.781 


25; 


345 




091 " 
y 4 4 


10 04! 


0 


10,043 


26; 


374 


11^ 


797 


4,572 


0 


4,572 


15; 


349 


1 7 




10 4R4 


0 


10.484 


29r 

- 1 


,320 


1 n 




4 440 


5 652 


10,092 


21; 


,727 




nko 

y Tt 


10 QQ! 


365 


10,458 


29; 


906 




111 
i ^ A 


! 412 


7,534 


10,946 


26; 


829 






2,388 


8,160 


10, 548- 


- J 6; 


401 


1 ^ 


4 y ^ 


0 


9,216 


9,216 


26; 


,172 


11 


031 


B.967 


Q 


6,957 


18; 


,739 


14 


344 


0 


10,771 


10,771 


27; 


,028 


1 1 


J J J 


0 


9.307 


9,307 


24; 


,820 




014 


0 


6.912 


6,912 


15; 


,970 


n] 


532 


3,413 


6,679 


10,092 


30^ 


,820 


i^j 


,333 


2,830 


6,435 


9,255 






i3j 


,801 


6,442 


3,640 


■ 10,082 




,621 




,798 


5,226 
3,354 


3,610 


8,836 


23, 


,432 


22j 


,294 


12,996 


15,330 




,617 


ih 


,556 


7,760 


0 


?,760 


22j 


,353 


459,887 


197,056 


105,225 


302,282 


805,902 
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APPENDIX C. THE PROJECTED OCTOBER 1976 REGISTER 

The projected OctoBer 1976 adjusted registers for each district are 
based upon the registers as of April 30, 1976, and on the historical re- 
lationship between Aprl| unaudited registers and October audited reqlsters 
for the years 1972, 1973, 1974 and 1975. 

Registers were projected for the following grade groups: 

- Kindergarten 

- Elementary .grades 1-8 

- Junior High grades 5-9 

The projections were based on JudgmentBl extrapolations of past trends. 
The projections for kindergarten were tempered by the marked reduction In 
births In 1971. 



The distribution of Title I and Non-Title I registers for 1975 were 
adjusted to reflect the changes In schools designated for 1976-1977. These 
adjusted Title I and Non-Title [ registers served as the basis for pro- 
jecting the distribution for 1976. 

Table C-l lists the projected October 31, 1976, adjusted register by 
level and Title I status. Tables C-2, C-3, and C-4 show the historical data 
for kindergarten, elementary, and Junior high respectively. Table C-5 is the 
difference between the October 1975 register and the projected October 1976 
register. 



If, 
V) 0 
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Table C-l 
PROJECTED ADJUSTED RESISTER 

OCTOBER 1976 





KINDERGARTEN 


ELEMENTARY 


JUNIOR HIGH 








NON- 




NON- 




NON- 




DISTRICT TITLE 1 


TITLE 1 


TITLE 1 


TITLE 1 


TITLE 1 


TITLE 1 


TOTAL 


1 


S 7 C 


0 


7,900 


0 


4,000 


0 


12^775 


2 


965 


560 


7,460 


4,440 


3,770 


2,030 


19^ 225 


3 


1,150 


y 


in 1 7 R 


n 


4 325 


0 


15/ 650 


k 


900 


0 


9,875 


0 


4, 500 . 


0 


15,275 


5 


1, 200 


0 


9,500 


0 


5,100 


0 


15,900 


6 


1,530 


270 


10, 865 


1,660 


4, 650 


200 


19, 175 


7 


1,375 


0 


11, 650 




6, 150 


0 


19/175 


8 


2,075 


^ 7 C 
3/3 


11 Q 1 n 
JL i, y i u 




Q n 2 ^ 


Q2 5 


25, 750 


9 


3, 000 


0 


23, 220 


180 


9,875 


0 


36,275 


10 


2, 040 


960 


14, 330 


4^620 


6, 780 


1,620 


30,350 


11 


h50 


1, 475 


3, 355 


9,630 


2,790 


5, 800 


23, 500 


12 


t:..'1,250 


0 


13, 025 


0 


6,500 


0 


20, 775 


13 


1,425 


0 


1 ^ C n n 
k ^ p D U U 


n 
w 


u 7 ^ n 


n 

U 


19, 775 




1,750 


0 


13, 350 


0 


7,400 


0 


22, 500 


15 


2,035 


90 


13, 725 


350 


6,825 


0 


23;025 


16 


675 


0 


11, 060 


0 


3, 040 


0 


14, 775 


17 


2,225 


0 


16, 750 


0 


7, 550 


0 


26, 525 


18 


500 


950 


3, 605 


6,920 


3, 020 


4,360 


19, 355 


19 


1, 830 


. - 170 


16, 160 


1, 140 


6,655 


270 


26, 225 


20 


430 




^ ^ Q J. U 


11 n .1 ^ 
i i , U i 3 


0 9 7 ^ 


? 7 0 0 


24, 300 


21 


525 


.1,650 


4, 125 


9, 645 


1,560 


6, 090 


23,595 


22 


175 


2,250 


1,42 5 


13,700 


0 


7, 000 




23 


975 


0 


9,750 


0 


4,975 


0 


15,700 


2tf 


47,5 


2,425 


2, 240 


12,260 


0 


8, 525 


25,925 


25 


0 


2,200 


0 


13,475 


,0 


7, 150 


22,825 


26 




1,425 


0 


8, 350 


0 


5,200 


14,975 


. 27 


1,2 5^'^ 


2, 010 


8,710 


9,590 


2,410 


5, 340 


29,325 


28 


9i5 


I, 150 


6,320 


7, 680 


1,895 


4,880 


22, 850 


29 


1,450 


1, 150 


9, 080 


6, 020 


4, 620 


2,955 


25, 275 


30 


1, 100 


1, 575 


5, 880 


8, 820 


3,800 


. 2,975 


24, 150 


31 


660 


3,915 


3, 840 


17,760 


2,375 


10,425 


38,975 


32 


,1,400 


0 


12, 475 


0 


5,375 


0 


19,2 50 


TOTAL 


36,630 


26, 870 


288, 070 


148, 695 


135, 990 


81,445 


717,700 



166 



str 

1 
2 
3 
4 

5 

6 
7 

a 

9 

10 

11 

.12 
13 
14 

15: 

16 
17 
18 
19 

20 

21 
22 
23 
24 
25 

26 
27 
28 

29 
30 
31 
32 



mil u ' 

REGISTERS: KliERGARTEN 





AnnTi iffc 

APRIL 30 


ADJUSTED RES 


ISTERS 






OCTOBER 31 ADJ 


USTEO REGI! 


iTERS 


1972 


1973 


1974 


1975 


1976 


1972 


1973 


1974 


1975 


1386 


1289 


1117 


■ 1083 


984 


1294 


]m 


'1075 


988 


1796 


1724 


1661 . 


1583 


1686 


1715 


1684 


1625 


1621 


\%l 


1733 


1539 


1565 


1371 


1724 


1521 


1545 


1297 


1578 


1333 


, 1144 


1252... 


966 " 


1332 


133 


1214 


1034 


1776 


163B 


1408 


1401 


1265 


1648 


i405 


1392 


1266 


2004 


1944 


1910 


1904 


1816 


1911 


1868 

1 V W 


1858 

1 Www 


1826 


2719 


2306 


2064 


1936 


1596 


2341 


2037 


1972 


1549 


3256 


2921 


2649 


2673 


2568 


3009 


2744 


2689 


2586 


3372 


3217 


2969 


3022 


3120 


3231 


3120 


2814 


3130 


2954 


■ 2377 


2726 


2846 


3058 


2827 


2698 


2864 


3009 


2686 


2358 


2289 


2183 


2055 


2425 


2301 


2150 


2091 


3086 


2763 


2501 


2414 


1302 


2888 


2641 


2420 


1376 




Z009 


1713 


1673 


1582 


2054 


1755 


1676 


1560 


2598 


2425 


2152 


2133 


1870 


2499 


' 2218 


2125 


1908 


2875 


2697 


2555 


2489 


2294 


2710 


2545 


2450 


2291 


3459 


3137 


' 1337 


1217 


1074 


1638 


1321 


1206 


728 


2768 


2502 


2174 


2185 


2322 


2471 


2169 


2139 


2255 


1530 


1468 


1349 


1441 


1518 


1493 


1329 


1429 


1493 


3051 


. 2749 


2217 


2219 


2145 


2508 


2217 


2218 


213^ 


" 3061 ' 


2838 


2738 . 


. 2706 


2736 ' 


2907 


2775 


2712 


2725 


2427 


2332 


2219 


2150 


2217 


2345 


' 217l' 

^ 1 f 1 


■ 2152 


2213 


3324 


2936 


3017 


2840 


2645 


2961 


3006 


2822 


2636 


2253 


1851 


1427 


1285 


1190 


1858 


1455 


1241 


1123 


2917 


27S3 


2794 


2829 


2920 


'2822 


2812 


2760 


2975 


3022 


2821 


2678 


2655 


2417 


2832 


2714 ' 


2671 


2438 


2056 


1908 


1776 


1793 


1612 


1933 


1795 


1816 


1632 


3834 


3516 


3390 


3453 


3381 


3548 


3399 


3443 


3390 


2662 


2470 


2290 


2234 


2295 ' 


2483 


2282 


2204 


2204 


3218' 


3087 


2785 


2731 


2690 


3063 


2700 


2683 


2669 


3209 


2983 


2581 


2787 


2759 ■ 


2971 


2591 


2773, 


2775 1 


4883. 


4776 


4560 


4632 


4603 


4706 


■ 4554 


4621 


-4624'^^^- 






1185 


1714 


1507 


1697 


mi 


1673 


1571 



84068 .77391 71314 



71028 67572 



77844 71660 70432 67118 



- ME W 
REGISTERS: ELEMEmRY SCHOOLS 



District 


APRIL 30 UiDJUSTED REGISTERS 


0 


CTOiER 31 


ADJUSTED REG 


ISTERS 


1972 


1973 


1974 


1975 


■ 1976 


1972 


1973 


1974 


1975 


1 

1 


10255 


9795 


92do 


8703 


8205 


9850 


9328 


8889 


8370 


2 


12297 


12236 


12136 


12220 


12181 


12215 


12011 


12122 


11986 


3 


12632 


12380 


11592 


11223 


10595 


12427 


11659 


,11273 


10635 


4 


12110 


11213 


10493 


10188 


5871 


11371 


10513 


10156 


10032 


5 


13348 


12498 


11833 


10969 


10151 


12680 


11871 


11104 


10346 


6 


11 BOO 


1152/ 


\mi 


11643 


lim 


11441 


11342 


11409 


11807 




19180 


17412 


16319 


14211 


12659 


17928 


16529 " 


^ 14869 


13121 


a 


20314 


18696 


16350 


15217 


14115 


19425 


16764 


15332 


14324 


9 


24864 


24413 


24538 


23526 


23596 


24434 


24272 


23278 


23340 


10 


16364 


16460 


17338 


18450 


18960 


' 15966 


. 16916 


183i5 


18510 


11 

1 1 


15601 


15035 




14009 


13494 


15005 


14315 


13835 


13393 


12 


23236 


21014 


19365 


17068 


14643 


21797 


20064 


17815 


15288. 


13 


15772 


15185 


14466 


13951 


13639 


15282 


14502 


13983 


13766 


14 


16485 


15905 


15375 


14343 


13709 


16234 


15642 


14678 


13947 


15 


14970 


14976 


14932 


14808 


14413 


14897 


14884*. 


14868 


14457 


16 

1 W 


> 25428 


24479 


12507 


11817 


11519 


13386 


12654 


12092 


II343 


17 


11181 


16562 


16714 


16762 


16748 


16418 


16613 


16513 


16681 - 


18 


11293 


^ 10967 


10840 


10672 


10638 


10974 


10653 


•10572 


10525 


IQ 


21534 


20941 


18255 


17426 


17317 


18897 


18234 


17542 


17392 


20 


15211 


14947 


14646 


14635 


14195 


15063 


14632 


14608 


14023 


21 


16008 


15436 


15298 


15275 


14748 


15631 


15175 


15325 


14253 


22 


15831 


15578 


15566 


15404 


15325 


15537 


15408 


15374 


J 5208 


23 


13828 


12902' 


11994 


11296 


10365 


13264 


12229 


11466 . 


10607 


24 


12516 


12947 


13402 


14079 


14351 


13168 


13656 


13918 


14256 


25 


14764 


14555 


14526 


14247 


13741 


14737 


14610 


14435 


13953 


26 


11158 


10753 


10085 


9541 


8832 


10861 


10200 


9666 


9014'' 


IT 


18228 


17865' 


17906 


18007 


18197 


17674 


17767 


■ 17865 


18186 


28 


15785 


15160 


14752 


14239 


14170 


15126 


14722 




14079 


29 


16553 


15820 


15924 


15841 


15574 


15532 


15679 


15647 


15430 


30 


14307 


14707 


14608 ^ 


14656 


14688 


14592 


14490 


14 4 fin 

14438 


14567 ,, 


11 


22043 






UQUd 




22560 


22497 


22583 


22137 


32 






13570 


13185 


12620 


13661 


13634 


1339,7. 


13035 




498886 


485308 


473344 


460276 


447734 


488033 


473465 


461579 


448011 


ERIC 

J, V V 

















11 



str 

1 
2 
3 
4 

S 

6 
7 
8 
9 

10 

11 
12 
13 
14 
IS 

16 
17 
18 

19' 
20 

21 
22 
23 
24 
25 

26 
27 
28 
29 
30 
31 
32 
o 



TABLE 04 
REGISTERS! JUNIOR HIGH SCHOOLS 





APRIL 30 Ui 


ADJUSTED REGISTERS 




OCTOBER 31 ADJUSTED REGISTERS " 


1972 


1973 


ft m.m M 

1974 


1975 


1976 


1972 


1973 


1974 


.1975 


4718 


4606 






4157 






Hon 


4144 


6408 


6599 


6716 


6635 


6224 


6616 


6660 


6669 


6290 


4865 


4482 


4672 • 


4428 


4511 

~w 1 1 


4344 


: 4362 


4328 


4283 


4574 


3800 


3854 


3896 


4489 


. 3759 


3800 .., 


3781 


4340 


mi 


5940 


5603 


5280 


5161 


5831 


; 55or""'^ 


5257 


, 5119 


4631 


4521 




HqUq 


4694 








4789 


6556 


6892 


6858 


6920^ 


6354, 


6945 


6809' 


6983' 


6360 


8954 


9552 


10426 


10437 


10245 

i Wfa~W 


9126 


10381 


10393 


10186 


6713 


7378 


7343 


8953 


9548 


7137 


7169 


8677 


9254 


8806 


8749 


8880 


9175 


8531 


8833 


8774 


9024 


8534 ^ 


9544 


9343 




qqqD 


8685 


Qi9E 


03/ £ 


os44 


6ll\fi 

01 u 


5941 


i244 


5764 


. 5746 


1209 


6429 


5857 


5852 


6265 


5201 


' 5146 


5076 


5047 


4859 


5180 


5054 


5044 


4852 


7635 


. 7243 


7348 


7551 


7401 


7205 


7285 


7522 


7435 


6967 


6889 


6858 , 


6937 


6892 


6890 


6810 


6941 


6926 


6742 


6572 




1/197 


^ 2749 




i\<\l 


59/1/1 




6475 


6282 


6863 


6980 


7437 


6070 


6694 


6808 


7230 


7611 


7422 


7568 


7706 


7544 


7478 


7588 


7682 


7478 


10521 


10497 


^ 7973 


7766 


7247 


7904 


7985 


7789 


7246 


8227 


8311 


- 8183 


8140 ' 


8076 


8254 


8110 


8046 


8239 


8521 


8258 .. 


finin 

oUlU 


71AA 


7361 








= 8022. 


8265 


7977 


7462 


im 


7138 


8015 


- 7467. 


Z216' 


7200 


6038 


6511 


5112 


4710 


4881 

1 WW 1 


5253 


- 4930 


4647 


4805 : 


7749 


7920 


8197 


8423 


8517 


7401 


7540 


. 8372 


■ 8415 


7629 


^ 7619 


7482 


7292 


7221 


7693 


7501 


7391 


7271 ■ 


6178 


5998 


5789 


5552 


5345 


6087 


5841 


5598 


5400 


6987 


7193 


7192, ^ 


7282 


' 7597 


7160 


7175 


7235 


7572 


8188 


8036 


nil 




7003 


oUUI 




7170 


d9/9 


5709 


7009 


im 


7108 


7384 


6806 


7192 


7000 


7287 1 


6077 


5800 


5911 


6160 




5739 


5809 


6138 


6424 J 


10626 


10929 


J1911 


12133 


12471 


10834 


11875 


12145 


12466 






5352 


5245 


5371 


5334 


5304 


5246 


5352 
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0 
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36 
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- 
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134 
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12 
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0 
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+ 
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4- 
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141 


19 
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- 
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78 


-■ 


186 




264 




687 


21 


9 
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t 
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+ 
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+ 
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121 
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27 






73 
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+ 
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4 
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4 
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28 
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204 . 
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4- 
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4 
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4 
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30 
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57 
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+ 
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4 
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4 


351 


+ 


384 


31 
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41 
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62 


4 
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4 
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32 
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0 
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+ 
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0 


4 
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APPENDIX D. THE AVERAGE TEACHER SALARY 

The average salary used for the 1976-1977 Base Allocation of Module 
2A Is the June 1976 average salary of the "adjusted base number of teachers," 
The adjusted bsse number of teachers is compyted Individually for each district, 
as fol lows: 

- Base number of teachers* 

- Special needs teachers - special needs register divided 
by the standard pupil teacher ratio of 32 and then multi- 
plied by \0%, the ratio of total Moduls 2B dollars to 
total Module 2A dollars* 

- Sum the base number of teachers and the special needs 
teachers* 

Increase by 5% breakage factor. 

The average salary of the adjusted base number of teachers Is then 
tabulated from the distribution of teachers by salary step on the June 1976, 
R740 annual teacher payroM.'* This Is done by starting at the top salary 
step, 8B, and counting downwards until the total number of adjusted base 
teachers Is reached. Table D-l lists the average salary and the data 
for computing the adjusted base number of teachers* 



*ThIs teacher distribution by step Is computed for regular appointed tiafih^rs 
In functions 42311, 42312, 42313, 53311, 53312, 53313, 73011, 73013; 80001, 
80002, 80003, 80004, and 80005.^ 
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Table D-l 

AVERAGE TEACHER SALARY 



BASE 
NUMBER OF 
DISTRICT TEACHERS 



1 

1 
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2 
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3 
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4 
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09Q 
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18 
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19 
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20 
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21 
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22 
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23 


563 


24 
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26 
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27 
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28 
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29 
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30 
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31 
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32 


678 
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24,740 
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AVERAGE 
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11,143 
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8,366 
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18,249 
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2,897 


532 


19,704 


12,493 
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9,202 
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19,258 


10,359 
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8,396 
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18,569 
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1,391 
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12,834 ., 
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1 7,760 


344,351 


27,096 
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APPENDIX BOARD OF EDUCATION RESOLUTiON-APOPTiON 
OF TAX LEVY ALLOCATIONS FOR 1976-1977 - JUNE 23, 197 6 



The Chancellor presents the following resolutions for adoption: 

WHEREAS, the Chancel lor^ based on community boards' recommendations and 
staff analysis, irecommended formulas for allocating 1976-1977 fiscal 
year tax levy funds, and 

WHEREAS, the city board held consultation with community boards and the 
Mayor In accordance with requirements of the Decentralization Law, now 
therefore be It 

RESOLVED, that the Board of Education authorizes the Chancel lor to 
al locate the net adjusted appropriations provided by th'^^ City In Unit of 
Appropriation 39 for the fiscal year 1976-1977 In accordance with the 
formulas .described in Attachment A and be It further 

RESOLVED, that the ai location be and hereby Is based on continuing the 
policy of a uniform, citywide shortened Instructional school day for 
elementary, Intermediate and Junior high school pupils until funds 
mandated by Chapter 132 of the Laws of 1=976, the Stavl sky-Goodman law, 
or other funds sufficient to restore the full Instructional school day 
be and are appropriated and be It further 

RESOLVED, that the Chancellor may, upon application by any community 
school district, allocate special purpose funds that are reserved In 
Unit of Appropriation 30 for purposes listed below utilizing formulas, 
criteria, and standards developed In consultation with community boards 
and the Office of the Mayor: 

- Bilingual education 

- Audited registers of October 31, 1976, In eKcess 
of projected registers 

- Opening of new schools (OTPS only) 

- Theft and vandalism 

- Pedagogic personnel properly declared In excess 
/ _ Rep I acements for personnel 'on sabbatical leave or 

on terminal leave 

Salaries of supervisors on leave In lieu of sabbaticals 

- School lunch programs 

- Repair and maintenance programs 
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- Programs and actlvitfes thit benefit cofmiunlty districts, 
but that operate on an Interd Istrlct basis 

- Leased space 

- School sifety programs 

- Pedagogic personnel properly suspended 

- Long term medical absence replacement costs 

- Moving costs due to closing of^ school buildings 

* Extended use of school buildings for district offices 

- Preparation and administrative period coverage for 
special education classes 

- Paraprofesstonal training program 

- Such other purposes as may be determined as necessary 
by the Chance! lor 

And be It further 

RESOLVED, that the Chancellor may authorize reasonable modifications of 
district schedules, after such schedules are Initially established by 
module within the net adjusted funds allocated to each module. In 
accordance with the above provisions and approved by the Chanceliori 
such modifications may Include the transfer of funds between modules. 



E HP i AN AT X ON 



The Board of Education Is required by law to accept the budget appro^ 
prlatlon as recommended by the Mayor and adopted by the Board of Estimate 
and the City Council and to allocate the net sums provided by them In 
Unit of Appropriation 30 (Program 30) for activities of community school 
districts In accordance with formulas adopted under the provisions of the 
decentralization law* 

For the 1975-1976 school year, funds provided by the City In Unit of 
Appropriation 30 were Insufficient to provide the same level of Instruc- 
tlonal services as was provided In the previous year. In order to pro- 
vide the most effective educational program from a sharply reduced 
appropriation, the Board of Education establh td the policy of a uniform, 
cltywlde shortened Instructional school day foi' elementary, Intermediate 
and Junior high school pupils. Based on the 1976-1977 Unit of Appropriation 
30, the shortened school day policy remains In effect until additional funds 
are appropriated as mandated by. Chapter 132 of the Laws of 1976, the Stavlsky 
Goodman law, or from other sources. 
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For fiscal year 1975-1976, the feard adopted resolutions, after consultation 
and public hearings, directing the Chancellor to distribute net appro- 
priations In Unit of Appropriation 30 among the community school districts 
according to certain formulas. As a result of thes© consultations, changes 
have been made In the formulas for allocating Program 30 funds In fiscal 
year 1976-1977. Specifically, the Module 2 (Instructional services) hold- 
harmless policy and the Module 7 formula have been revtsedi Districts will 
receive a Module 2 allocation based on their audited registers of October 31, 
1976. At the beginning of the fiscal year, a tentative allocation will be 
made, on the basts of projected October 31, 1976, registers. After the 
October 31, 1976, registers are audited, districts whose actual enrollments 
are less than projected will be limited to a 2 percent galii. Module 7 
(furniture and equipment procurement) funds will be distributed on a per 
pupil basts, weighted for relative Instructional cost differences among 
districts. Formulas for other modules remain unchanged. All allocation 
formulas for Program 30 are described tn Attachment A. 



ATTACHMENT A 



(Attachment to Resol utions'-pn Tax Levy Allocation 
Formulas for Fiscal ffe^r?iW€^l977) 

U UNIT OF APPROPRIATION 30 ¥ 

The Mayor, City Council and Board of Estimate place earmarked funds 
for the decentralized community school districts In Unit of Appro- 
priation 30 (Program 30), which Is part of the Board of Education's 
budget. For 1976-1977, the Board *s budget, as adopted by the Mayor, 
City Council and Board of Estimate, does not Include funds mandated 
by Chapter 132 of the Laws of 1976, the Stavj sky-Goodman law.. 

Unit of Appropriation 30 Is apportioned Into subdivisions called 
modules. Each module represents a grouping of activities for 
which different allocation formulas are used. Where applicable, 
the audited October 31 , 1975, and October 31, 1976, public school 
registers are utillied. If such registers are amended pursuant 



MODULE 



COMMUNITY SCHOOL BOARDS AND DISTRICT ADM I N I ST^T I ON 



The formula distributes the net funds available for these 
activities In two partsi ■ 



EKLC 



A. Sixty percent of the total Module I amount Is 
distributed equally among the thirty-two 
community districts, 

B. The balance Is distributed among the thlrty'-two 



districts In proportion to th 
pupt I registers. 



© October 31 , 1975, 
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MODULE 2x INSTRUCTIONAL SERVICES 

The formulas for Instructional services provide that: 

A, The net funds avallabl©. Including funds avaMable for 
occasional absence and medical leave replacements, 
excluding 9 percent set aside for special need, be 
distributed In proportion to their October 31, 1976, 
registers, weighted for the relative Instructional 
cost differences among districts due toi 

- Class size limits In kindergarten, elementary, 
and Junior high/ Intermediate school levels. 

- Assignments for teacher preparation and adminis- 
trative periods In Title I and Non-Title I schools. 

- Average teacher salaries, 

B, The funds set aside for special need be distributed in 
proportion to each dlstrlct^s estimated October 31, 1975, 
number of elementary and Junior high/Intermediate pupils 
below minimum competence In reading ability. 



MODULE 5: CONTINUING EDUCATION AND EXTENDED USE OF SCHOOL BUILDINGS 

Module 3A allocations for continuing education services are based 
upon a weighted register of public and nonpublic school pup|ls, 
as well as the number of low Income, school age children* These 
are weighted 1.0, 0*5 and 0*5 respectively. 

The funds fori continuing education are distributed to districts In 
proportion to their weighted October 31, 1975, registers. 

Module 3B a I locations for extended use of school buildings are based 
upon a weighted register of public and nonpublic school pypMs as 
well as the number of low Income^ school age children and upon the 
number of free standing school structures whose day register Is 500 
or more* These factors are weighted 1*0, 1*0, 0.5, and 1,000 res- 
pectively. 

The funds for extended use of school buildings are distributed to 
districts In proportion to their weighted October 31, 1975, registers. 



MODULE 4: SPECIAL FORMULA FUNDS 

Special formula funds Includes monies provided under the Day Elementary 
and Day Junior High School New York State Textbook Law and funds for 
capital note Items. 
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Module 4A New York State Textbook Law funds are allocated on a per 
pupil basis utilizing the September 30, 1976, registers In day 
elementary and day Junior high/ Intermediate schools* On the basis 
of these registers, the State of New York provides funds not to exceed 
$10*00 per pupl I . 



Module 4B capital note funds for textbooks, library books and equip- 
ment are dlstr|buted to community school districts In proportion to 
their October 31, 1975^ registers, weighted for the relative Instruc- 
tional cost differences among districts due tor 

- Cla^s size limits In kindergarten, elementary, 
and Junior high/Intermediate school levels. 

- Assignments for teacher preparatlc.i and adminis- 
trative periods In Title I and Non-Tttle I schools* 

'i ! 

MODULE 5; SPECIAL PURPOSES 

Module 5A Is made up of funds provided In Unit of Appropriation -30 
for the following purposes: school lunch, repair and maintenance, 
leased space, paraprof esslona I training program, school safety, 
borough wide music, and citywide awards. 

Module 5B If a special purpose reserve for the following dlstlrct 
purposes: Leaves In lieu of sabbaticals, replacements for sabbatical 
and terminal leaves, "register Increases, salaries of properly excessed 
personnel, preparation period coverage for special education classes, 
overhead costs for educational parks and integration programs^ one- 
time other than personal service costs for new schools, replacement of 
Instructional equipment losses due to theft or vandalism, bilingual edu 
cation* legaj counsel 'fees, saiarles of properly suspended personnel-, 
replacement costs for long-term medtcaj absences, moving costs due to 
closing of schools, and extended use of school buildings for district 
offices. 



MODULE 6 1 FRINGE BENEFITS 

Funds provided In Unit of Apporprlatlon 30 for fringe benefits 
are set aside for payments to trust and reserve accounts for the 
benefits of district peroonnel. 
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8. MODULE 7 1 FURNITURE AND EQUIPMENT PROCUREMENT 

' Allocations to districts for furniture and equipment procurement are 
distributed to conmunlty school districts using the formula described 
In 5 above, Module 4B captta« note funds. 



Respectfully submitted^ 



IRVING ANKER 

' Chancellor 

"BERNARD R . G I FFORD^ 
Deputy Chancel lor 
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